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[bookmark: _Toc218658288]Overall implementation progress 
Likelihood of achieving the development objective 
1. The Integrated Landscape Management Gambia (INLAMAG) project, funded by the Global Environment Facility (GEF) under its seventh replenishment cycle, co-finances the Resilience of Organizations for Transformation of Smallholder Agriculture Project (ROOTS) also known as the baseline investment. INLAMAG was approved by the GEF in July 2022, the Financing Agreement was signed in January 2023 and the first disbursement was received at the project level in October 2023.

2. INLAMAG’s development objective is “to create an enabling environment for an integrated landscape approach in support of Sustainable Land Management (SLM) and Land Degradation Neutrality (LDN) implementation in The Gambia”. Despite a slow start-up in 2024, INLAMAG implementation gained momentum during 2025 with more interventions being rolled out in the project area. INLAMAG will thus likely achieve its development outcomes if implementation is maintained at the same pace and with coverage of more areas to reach LDN targets and Global Environment Benefits (GEBs). To date, INLAMAG has restored 10,949 ha (91.2% of target) of degraded agricultural land and brought 1,858 ha (5.1% of target) of agricultural landscapes under improved practices, through the delivery of the following outputs:
1. 746 ha (99% of Mid Term Review (MTR) target and 50% of Life of Project (LoP) target) of area under three Integrated Water and Soil Management practices, namely smart valleys, system of rice intensification (SRI) and use of organic compost in production systems. The practices are undertaken by 176 (25% of LoP target) households from the communities of Yalal, Bintang, Berefet, Manduar, and Suwareh Kunda.
1. 6,034 ha (161% of MTR target and 80.4% against a project end target of 7,500 ha) of land under improved bushfire management. More areas are planned to be sustainably managed in 2026.
1. 18 ha (3.6% of MTR target and 2% against a target of 1,000 ha) of woodlots have either been established or existing ones enriched in all 11 project districts and more are planned to be established in 2026.
1. 4,915 ha (218% of MTR target and 109% of LoP target) of degraded agricultural production landscapes have been rehabilitated through assisted natural regeneration and enrichment planting in wildlife parks and other protected areas surrounding agricultural lands.  An additional 7,000 ha under gazetted forest parks around agricultural productive landscapes is planned to be rehabilitated and restored in the remaining period of implementation as well as establishment of fodder trees in the rangelands in order to reclaim more area under Agro-silvopastoral practices. 
1. 1,000 (200% of MTR target and 100% against a project target of 1,000 stoves) jambar energy cooking stoves have been distributed among vulnerable households to improve efficiency in energy consumption. 
1. 964 ha (39% of MTR target and 19% against a target of 5,000ha) of land under agroforestry and sustainable and diversified cropping systems developed through establishment of agroforestry around vegetable and rice gardens. More will be covered through interventions at institutional and community levels.
1. 130 ha (13% of MTR target and 7% against a target of 2,000 ha) of land under Integrated Crop-Livestock Systems to optimize the uses of crop and livestock resources established through seeding of rangelands and grazing areas with improved and indigenous pasture seed varieties.
3. Some outputs may take time before they are translated into tangible outcomes. However, overall, the likelihood of achieving the development objectives remains high.

Outreach 
4. The INLAMAG Project employs a robust, multi-level engagement system that integrates community mobilization, institutional coordination, and targeted technical support to ensure broad-based participation in landscape restoration. This structured approach has successfully reached approximately 9,846 direct beneficiaries across all initial intervention zones. Through sensitization campaigns, household consultations, and participatory planning, the project rapidly mobilized farming communities. This grassroots dialogue was instrumental in identifying priority restoration sites and selecting context-appropriate tree species for agroforestry and Assisted Natural Regeneration (ANR). These efforts have achieved blanket coverage of all gardens and rice fields within the 11 pilot districts across the three target regions. Community engagement has directly accelerated on-ground outcomes, leading to the validation of 1,000 hectares for agroforestry and the mobilization of 30 communities for pasture development, resulting in 130 hectares of established community pasture to date.

5. Going forward, the project will extend its activities to the remaining districts within the three regions being covered, West Coast, North Bank and Lower River. To enhance impact and ensure quality, the agroforestry target has been strategically recalibrated to 3,000 hectares, allowing for more rigorous monitoring and survival-rate verification. Restoration work is being integrated across the landscape, including enrichment planting in former National Agricultural Land and Water Management Development Project (NEMA) sites and protected areas, which complement widespread ANR activities.

6. A critical component of the engagement strategy has been fortifying community-based fire management. Training and the provision of firefighting equipment to 61 community forest committees have enabled local groups to proactively manage 6,034 ha against bushfires, substantially reducing ecological and livelihood risks. Parallel initiatives focused on household energy efficiency, guided by national vulnerability data, led to the distribution of 1,000 improved jambar stoves to the most vulnerable households.

7. Institutionally, the project maintains strong, continuous collaboration with key government agencies - including the Departments of Forestry, Livestock Services, Agriculture, Parks and Wildlife Management, and the National Environment Agency (NEA). This is operationalized through joint field missions and technical planning, ensuring alignment and amplifying impact across components like enrichment planting (now covering 4,915 ha in forest parks), woodlot expansion, and SLM.

8. Gender sensitive outreach is integrated throughout implementation in line with ROOTS’ targeting approach complemented by the ongoing Gender Action Learning System (GALS) rollout in 25 INLAMAG/ROOTS communities. Overall, INLAMAG’s integrated strategy - spanning from household consultation to high-level institutional partnership - is designed to reinforce community ownership, foster inclusive participation, and secure the long-term sustainability of landscape restoration efforts.

Summary analysis of the updated log frame 
9. The foundation of INLAMAGs monitoring and evaluation system is the logframe. Based on the progress made against key performance indicators at MTR, some logframe targets are proposed to be revised to align with the broader objectives of contributing to the country’s LDN and GEB targets.

10. The following changes have been proposed to the INLAMAG logframe:
i) Increase the target of the area of land under improved bushfire management from 7,500 to 10,000 ha.
ii) Reduce the area under woodlots from 1,000 ha 500 ha.
iii) Reduce the target for Greenhouse Gas Emissions Mitigated from 2,936,362 to 10% of the national target.
iv) Reduce the area under agroforestry and sustainable and diversified cropping systems from 5,000 to 3,000 ha.
v) Area under Agro-silvopastoral practices increased from 4,500 to 16,500 ha

11. Other targets have been maintained. These include the following:
i) Maintain the target of jambar energy saving cooking stoves to 1000. Activities to build local capacity for manufacturing the stoves will be incorporated in the 2026 AWPB. 
ii) 2,000 ha of land under integrated Crop-Livestock Systems
iii) 15,000 ha rehabilitated through participatory soil, land and watershed management activities. The contract for development of Wet-Season Valley Water Control Cascaded Dykes and Micro-Catchments Runoffs Control Dykes was signed in April 2025 and construction is expected to commence at the end of the production season.
iv) 1,500 ha as area under Integrated Water and Soil Management practices.

AWPB 2024-2025 Execution 	
12. INLAMAG implementation started in 2024 and gained momentum in 2025. The average implementation rate for activities planned during the 2025 financial year is 63%, with varying performances across components i.e. Component 1 - 60%, Component 2 -58%, Component 3 - 72% and Component 4 - 0%. 

13. Under component 1, the major activities implemented fully during 2025 include the drafting of the capacity development plan, gap assessment for additional infrastructure at Gambia SONGHAI Center, engagement of a contractor to undertake the civil works at SONGHAI Center, establishment of four farmer field school demonstrations with the participation of 116 farmers (109 females and  7 Males) and mapping and collection of georeferenced data in all 248 sites where the project is currently being implemented.  Activities not undertaken but planned include: (i) Stakeholder workshop for validation of the capacity development plan, (ii) Production, printing and dissemination of the final capacity development plan, and (iii) development of the maps/polygons and regional land use management plans. 

14. Under component 2, the project completed implementation of the following planned activities in 2025: (i) engaged International Technical Assistance to support the development of Smart valley in rice fields, (ii) development of Smart valleys for rice production for three communities namely Badumeh Koto in LRR, Suwareh Kunda in NBR and Farabanta in WCR, (iii) construction of four chambers in community vegetable gardens,  benefitting 666 beneficiaries (M 30, F 636, Y 279 and PwD 3), (iv) conducting of training on agrochemical handling and application to rice SRI intervention communities, (v) Provision of assorted production inputs to support SRI interventions in 24 selected rice fields, covering 730ha, and benefiting 1,555 farmers ( M 209 , F1349, Y 59 ,PwD 0) and (vi) identification and selection of five communities and benefitting them with 18 ha of woodlots through planting of 1,800 seedlings of Gmelina and 1,900 seedlings of Eucalyptus. The project was not able to carry out sensitisation and awareness campaigns on environmental sustainability and ecosystem conservation to additional potential communities and their eventual identification and selection to participate in the activities. 

15. Under component 3, the project planned and carried out the following activities during 2025: (i) sensitisation and awareness campaigns on integration of agroforestry in farming activities, (ii) Identification and selection of 25 communities to benefit from the agroforestry interventions, (iii) Provision of 41,000 assorted seedlings to the selected communities to establish 730 ha of agroforestry in vegetable and rice gardens, (iv) Facilitation of the signing of commitment letters for the securing of land for the development of the pastures and sustainable management of the rangelands for 30 communities, (v) seeding of 130 ha with improved pasture seeds for 20 of the 30 communities, (vi) recruitment of the contractor for the construction of the Wet-Season Valley Water Control Cascaded Dykes and for the construction of the Micro-Catchments Runoffs Control Dykes. The civil works are, however, yet to commence as these can only be undertaken at the end of the production season.  

16. No activities were planned to be carried out under component 4. These will be prioritized in 2026. 

17. The mission noted poor identification and description of activities as a major impediment in ensuring adequate monitoring and ensuring that intended activities are fully delivered and implemented within time. Hence the need to improve the description of the annual planned activities, providing sufficient details clearly identifying them and ensuring that there is clear linkage to expected performance targets for the project. 
 
Component 1: Enabling environment for SLM and LDN mainstreaming and implementation
18. Component 1 is designed to create an enabling environment for effective mainstreaming and implementation of SLM and LDN in The Gambia. This means developing policies, institutional arrangements, planning frameworks and capacity that support integrated landscape management rather than isolated site-based interventions.

19. Expected outputs include the development of integrated watershed and landscape management plans, mainstreaming of SLM and LDN principles into national and sectoral policies, and the establishment of functional governance and coordination mechanisms across implementing institutions. The Project Support Unit (PSU) is further expected to deliver capacity-building and knowledge management initiatives, stakeholder engagement and participatory planning processes, and a monitoring and reporting framework to track land degradation and restoration outcomes.

20. A consultant is currently developing an Institutional Capacity Development Plan and will subsequently cascade the acquired knowledge and skills to relevant stakeholders. These efforts represent key milestones in strengthening institutional and human resource capacities required to mainstream and effectively implement SLM and LDN initiatives.

Component 2: Implementation of integrated landscape planning and management to reduce land degradation and achieve LDN
21. [bookmark: _Hlk215315400]Under Component 2, the project targets the promotion of Integrated Water and Soil Management practices across 1,500 hectares of land area, rehabilitation of 12,000 ha of degraded agricultural landscapes through ANR and 7,500 ha of land having improved bushfire management. It is also expected that 4,500 ha of land are established with woodlots using multipurpose tree species as well as an establishment of 1,000 ha community woodlots integrated into the sustainable wood and biomass energy supply chain to strengthen sustainable biomass and community forestry management. A framework agreement was signed with the Department of Forestry (DoF), Department of Livestock Services (DLS) and Department of Parks and Wildlife Management (DPWM) for the implementation of key interventions, including Agroforestry, Community-led tree planting, Woodlot Establishment, and ANR of trees. 

22. Assisted Natural Regeneration of trees: 61 communities have been sensitized and supported to implement ANR activities within designated community forests. Currently, 6,034 ha (161% of MTR target) are under bushfire management. To strengthen protection efforts, firefighting equipment - including bicycles, rakes, fire beaters, buckets and cutlasses - has been distributed to all participating communities. The ANR interventions have contributed to strengthening community forest protection, reducing bushfire risks and enhancing natural regeneration. Field visits during the mission confirmed a strong sense of community ownership and participation among beneficiary groups. Communities anticipate improved rainfall patterns, increased tree cover, and availability of firewood as positive outcomes from protecting the forest. The provision of firefighting equipment has notably reduced the time and labour required for fire belt construction. However, the effectiveness of community fire management committees remains limited and requires further capacity support. Given the positive results achieved, the mission recommends expanding the ANR target by at least 2,000 hectares to sustain progress, extend fire management to unserved districts and strengthen the functionality and capacity of community fire management committees.

23. Community-led tree planting: Tree planting activities were carried out across 30 communities in the three target regions, covering a total of 4,915 ha (82% of MTR target) with 45,030 trees planted. The main species introduced include Eucalyptus (Eucalyptus spp.), Cashew (Anacardium occidentale), Mango (Mangifera indica), Lemon (Citrus limon), and Gmelina (Gmelina arborea), as enrichment planting in protected areas contributing to reforestation, livelihood enhancement and ecosystem restoration efforts. To achieve the 12,000-ha project target for the rehabilitation of degraded landscapes, the mission engaged with DoF to identify forest parks requiring targeted restoration through ANR and enrichment planting. It was agreed to cover approximately 8,000 ha across priority sites, including NBR (3,860 ha in 8 parks), LRR (1,677 ha in 3 parks), and WCR (1,683 ha in 2 parks). These areas will form the basis for accelerated implementation toward meeting the remaining project target.

24. [bookmark: _Hlk215315608]Woodlot establishment: To date, the project has undertaken enrichment planting across 15.5 hectares of existing community woodlots and established an additional 2.5 hectares of new sites. Implementation of the woodlot activities has, however, faced challenges due to insufficient budget allocation, particularly for the establishment of fencing infrastructure required to safeguard seedlings from livestock damage. As a result, the project prioritized enrichment planting within former NEMA project fenced woodlot sites, leveraging existing protection measures to enhance tree survival. With the exhaustion of fenced NEMA project sites, it is recommended that the project adopt tree species less prone to livestock browsing, such as Eucalyptus and Neem, and revise the woodlot target from 1,000 to 500 ha for realistic implementation within the available budget. The revised approach should prioritize communities with at least 10 hectares of land and extend support to institutions with a minimum of 3 ha suitable for woodlot development.

25. As part of the project targets, a total of 4,500 ha of land is also earmarked for the establishment of woodlots using multipurpose and agro-silvopastoral tree species. The activity, which was previously inadvertently captured under the community-led tree planting target, will be implemented by the Department of Livestock Services (DLS) across 11 districts, with a focus on nursery establishment, transplanting and propagation of fodder trees. This intervention aims to enhance sustainable livestock feed production, improve soil fertility and contribute to climate-resilient land management.

26. Integrated Water and Soil Management Promotion: Implementation of these activities is yet to commence, as they were only introduced recently during the ROOTS project restructuring. The Smart Valley approach and the System of Rice Intensification (SRI) will be prioritised across the 11 project districts.

	Agreed Actions
	Responsibility
	Deadline
	Status

	Component 2

	ANR implementation
Expand coverage of implementation of ANR activities within designated community forests by an additional 2,000 hectares, focusing on unserved districts.
	
DoF
	
March/2026
	
Agreed

	Strengthening Forest Committees
Strengthen the functionality and capacity of community fire management committees 
	
DoF
	
March/2026
	
Agreed

	Enrichment planting in forest parks 
Undertake enrichment planting in identified forest parks covering 8,000 hectares (5,000 ha 2026; 3000 in 2027) across NBR, LRR, and WCR.
	
DoF
	
June/2026
	
Agreed



Component 3: Promote SLM for Climate-Resilient and low emission agriculture for improved agricultural, rangeland and pastoral management
27. [bookmark: _Hlk215315694]Component 3 aims to improve agricultural productivity and livelihoods while restoring and conserving the landscape, reducing land degradation, and supporting long-term ecological balance across rural communities. Key activities include the integration of agroforestry and multipurpose tree planting within farmlands to enhance resilience, diversify production and restore degraded lands; the establishment and rehabilitation of rangelands and pastures; and the adoption of climate-smart agricultural practices such as improved soil and water management, conservation agriculture, and integrated crop-livestock systems.

28. Community agroforestry and diversified cropping systems: The agroforestry undertaken by the project involves the planting of lime and orange seedlings along the periphery of gardens as live fence, while moringa were planted inside the garden to improve the soil condition and supplement household nutrition. In total, 234 hectares were established in 2024 across 11 districts in NBR, LRR and WCR and an estimated 730 hectares in 2025 under the rice field buffer-zone tree planting interventions. Approximately 47,000 seedlings were planted across 64 community gardens. Survival rate assessments conducted in 2024 in the gardens indicated 85% survival for lime, 21% for moringa, and 60% for sweet orange. To address losses, seedling replacement exercises were undertaken at affected sites to ensure continued progress toward project targets. In 2025, 18,595 seedlings were distributed and planted as a buffer zoning along the boundary of 23 rice fields with valuable tree species such as Eucalyptus, Gmelina arborea, Cashew, and Khaya senegalensis. Survival assessments are yet to be conducted. The mission recommends that this be done at the end of the dry season (May 2026).

29. Communities recognize the importance of trees for soil protection, microclimate improvement, shade and windbreaks and in some cases, as a barrier against salt intrusion. Field visits to the vegetable gardens revealed high seedling mortality due to poor land preparation practices (slash-and-burn practices), termites attack, and poor maintenance, exacerbated by seasonal use of gardens. Lime and moringa adoption remain low, and DoF support has been limited to establishment with minimal monitoring and backstopping. To improve survival and scaling of agroforestry practices, additional training of nurturing of trees will be required for the communities, while technical backstopping needs to be strengthened. 

30. Given the constraints within the original 11 project districts, the target area is proposed to be reduced to 3,000 ha and implementation extended to additional districts in LRR (5), NBR (2), and WCR (4), including schools and mixed farming centers. 

31. Live fencing and buffer-zone planting around rice fields will continue, while incentives can be offered to groups achieving the highest survival rates. In subsequent planting cycles, the department should ensure planting before the dry season and conduct post-dry-season surveys to assess survival rates of trees planted in buffer zones. To address bushfire challenges during land preparation, the project should strengthen collaboration with Agricultural Extension Officers to continue sensitizing farmers in beneficiary districts.

32. Rangeland establishment and management: The project has signed an MOU with DLS to lead the establishment of a 2,000 ha of community-managed rangeland under Integrated Crop- Livestock Systems. With a target of 600 ha for the first year (2025), DLS was able to establish only 130 ha across 24 INLAMAG intervention communities. Pasture species introduced in the rangeland include Panicum maximum (Guinea grass), Pennisetum purpureum (Napier grass) and Brachiaria brizantha (Brachiria grass). Available reports show that community mobilization and sensitization activities were carried out across WCR, LRR and NBR (30 participants per region) to raise awareness on sustainable rangeland management and pasture improvement. Farmers increasingly recognize the importance of pasture in supporting livestock feed and reducing grazing pressure on forests. Despite community enthusiasm, implementation delays and weak technical guidance reduced effectiveness. Late seed delivery (mostly in August) missing the optimal planting period (June-July) resulted in poor growth rate in multiple sites. The mission further observed limited consultation particularly where seed variety selection was often done without community input, as well as limited technical supervision or extension support during establishment phase.

33. To achieve the project targets, DLS agreed to target 100 communities in 2026 and 2027, each with an estimated 20 hectares available for intervention. This ambitious plan will require additional regional-level equipment, including power tillers and ploughs to ensure timely land preparation and seeding. Technical backstopping on pasture establishment and management will be prioritized during the remaining implementation period to ensure sustainability and productivity gains.

34. Jambar cooking stoves distribution to households: A total of 1,000 clean cooking and energy efficient stoves to promote sustainable energy use, reduce deforestation and improve household health have been distributed across the three regions. Five vulnerable communities in LRR received 78 stoves; 14 vulnerable communities in WCR received 303 stoves, while 619 stoves were distributed to 22 vulnerable communities in NBR. This achievement (100% of target) represents a major milestone in enhancing climate-smart and gender-responsive energy access, with strong community acceptance. Beneficiaries visited report reduced fuel use, less smoke exposure and reduced cooking time compared to traditional stoves. Beneficiaries expressed appreciation for the convenience, fuel savings and the easing household workloads when using the stove. Notwithstanding its benefits, some beneficiaries find the stove too high or incompatible with large cooking pots, requiring further assessment for technical adjustment. An assessment on the use and effectiveness of the stove, recommended in previous missions is yet to be undertaken. Moving forward, technical support for local production of improved stoves is recommended to enhance sustainability, accessibility and affordability.

	Agreed Actions
	Responsibility
	Deadline
	Status

	Component 3

	Technical backstopping for agroforestry 
Strengthen technical backstopping to ensure seedling survival and the scaling-up of agroforestry practices
	DOF and Extension officers
	Continuous 

	Agreed

	Survival rate assessment 
Conduct post-dry-season survey to assess survival rates of planted trees/ pasture species 
	DOF/DLS
	May, 2026
	Agreed

	Jambar cooking stove
Provide technical support for local production of improved stoves to enhance sustainability, accessibility and affordability.
	PSU
	March, 2026
	Agreed



Component 4: Monitoring the Project Contribution to LDN
35. Component 4 seeks to monitor, evaluate and report on the project’s progress toward achieving LDN, as well as broader SLM and integrated landscape management objectives. An LDN Information Hub will be established and operationalised as a mechanism for sharing and disseminating lessons learned to the target groups, along with a Knowledge Management Hub serving as a repository and mechanism to support and enable the dissemination of lessons learned to stakeholders. The mission noted that this is yet to be undertaken. The mission is concerned that LDN targets are contributed to by various institutions and hence the need for prioritisation of the undertaking. The mission thus encourages prioritisation and budgeting for initial dialogue meetings towards setting up the hub, within the 2026 AWPB.

36. In addition to the LDN hub, the project is currently finalising georeferenced data collection for sites already reached with interventions and upgrading the Management Information System to ensure that there is efficient monitoring of the field activities and related targets towards improving the GEBs. To achieve this, the project has engaged the DoF to lead this exercise, expected to be completed by December 2025. The project should continue to follow up with the DoF to ensure timely completion of the task and ensure that geo-referenced data are collected upfront for all new intervention sites to strengthen monitoring and reporting accuracy.

37. Further, INLAMAG investments have mostly been carried out at community level with communities exhibiting strong levels of commitment to participate in the activities. The community monitoring structures have however not been integrated with the project monitoring system. As recommended under the M&E section, project management is encouraged to prioritise the integration of participatory community monitoring approaches by developing and rolling out simple tools for use by the communities to enhance ownership and empowerment of the communities.
	Agreed Actions
	Responsibility
	Deadline
	Status

	Component 4

	Geo-referenced data of interventions
Complete the geo-referencing of all existing INLAMAG intervention sites and ensure a systematic collection of geo-referenced baseline data for all new sites.
	PSU/DoF
	December 2025/Continuous 

	Agreed



Targeting 
38. INLAMAG successfully aligns with the ROOTS targeting strategy, ensuring coherent beneficiary selection that reflects national priorities. By applying clear indicators related to poverty, vulnerability, remoteness, and productive infrastructure quality across 11 districts in the three regions, the project has effectively reached 9,846 people in communities most affected by land degradation and climate change risks. This systematic geographic and socioeconomic targeting has yielded substantial environmental and resilience results, including the validation of 1,000 ha for agroforestry, support for restoration and ANR activities, the distribution of firefighting equipment enabling communities to manage 6,034 against a 7,500-ha target, and the distribution of 1,000 improved Jambar stoves. These interventions have successfully prioritized and reached vulnerable households, women, youth and remote communities.

39. However, a critical gap in monitoring limits the ability to fully assess the inclusivity of these outcomes. While ROOTS maintains comprehensive gender- and disability-disaggregated data collection, INLAMAG has not yet fully implemented this practice. Establishing robust disaggregated data systems - capturing not just participation but also benefits received and leadership roles held by different demographic groups -would significantly enhance monitoring capabilities. This would enable more precise, adaptive, and inclusive targeting, ensuring that the project’s reach translates into equitable benefits and that no groups are inadvertently marginalized within the supported communities.

40. Furthermore, the project faces inherent challenges in engaging persons with disabilities (PWDs) in its core, physically demanding forest-based activities. The rigorous nature of bushfire management, ANR work, and forest park operations presents substantial accessibility and safety limitations, which can act as a barrier to participation. This reality underscores the importance of proactively developing adapted and innovative participation pathways. Rather than a one-size-fits-all approach, inclusion could be facilitated by creating specialized roles aligned with the project's objectives. For instance, PWDs could be engaged in nursery management, seedling propagation, data collection for community monitoring initiatives, or in leadership and coordination positions within producer groups and forest management committees. Developing these alternative pathways is essential for facilitating genuine and safe inclusion. It ensures that the project's restoration objectives are met without compromising participant wellbeing, while also upholding the principle of leaving no one behind in building community resilience.

	Agreed Actions
	Responsibility
	Deadline
	Status

	Targeting

	Disaggregated Data
Collect disaggregated data for youth and PWD
	M&E Officer
	Immediate
	Agreed

	Persons with Disabilities
Develop pathways and participation opportunities for persons with disabilities- such as nursery management and community monitoring
	Social Inclusion Officer/Environment and Climate Officer
	March 2026
	Agreed



Gender and social inclusion 
41. INLAMAG's gender and social inclusion framework operates in close alignment with the ROOTS Gender Action Plan, implementing targeted approaches that prioritize women (80%), youth (25%), and persons with disabilities (5%). The project's outreach has successfully engaged beneficiaries to date, with women comprising 8, 467 (86%) of these participants, demonstrating a strong commitment to reaching populations most vulnerable to land degradation and climate change impacts.

42. ROOTS targets women and youth engaged in rice and vegetable value chains as its main beneficiaries. To fulfill its gender-transformative approach, the project has been using the GALS methodology, rolled out in conjunction with literacy/numeracy training modules in numerous intervention sites. These trainings have been generally well received, with beneficiaries reporting more balance in household relationships and improved women's empowerment. INLAMAG has established a joint implementation platform with ROOTS for delivering the GALS methodology, though current rollout remains concentrated primarily in ROOTS-supported communities, including 25 sites that overlap with INLAMAG's operational areas. A notable success has emerged from the introduction of agroforestry practices in household gardens, particularly through nutrient-rich species like moringa. Women participants reported significant benefits including improved household nutrition and supplemental income generation through both consumption and sale of surplus production. 

43. To enhance the project's transformative potential, strategic expansion of GALS methodology to INLAMAG-specific communities across all 11 districts would ensure equitable access to empowerment tools, household negotiation frameworks, and participatory planning approaches for all vulnerable groups. Concurrently, strengthening women's institutional engagement through targeted placement on community forestry committees, complemented by specialized training and leadership development programs, will amplify their influence in forest governance structures. These coordinated efforts - combining household-level empowerment with strengthened institutional participation - will foster more accountable, inclusive, and sustainable landscape management outcomes while solidifying community ownership of restoration initiatives.

44. This comprehensive approach recognizes that meaningful gender transformation requires both individual capacity building and structural reform, ensuring that women and other vulnerable groups benefit equally from and contribute actively to SLM interventions across INLAMAG's implementation landscape.
	Agreed Actions
	Responsibility
	Deadline
	Status

	Gender and Women Empowerment 

	GALS 
Extend the GALS to INLAMAG only communities 
	Social Inclusion officer
	Continuous
	Agreed

	Forest Committees
Ensure that women are meaningfully represented and trained within community forestry committees with clear sensitization on their roles and leadership
	Social Inclusion officer
	Continuous
	Agreed



Social Environment and Climate Assessment Procedures (SECAP) 
45. The SECAP is operationalised in the ROOTS-INLAMAG. The SECAP related studies are undertaken on a rolling basis in the vegetable gardens and rice fields where the project intervenes. The Environment and Social Management Plans (ESMPs) that are developed are implemented by the communities. SECAP activities are included in the AWPB and the Procurement Plan. SECAP training has been provided for 328 community members in 146 sites. However, awareness and implementation of ESMPs remain limited across communities the mission visited. As more sites are incorporated in the project, the screening criteria should be applied and the necessary risk mitigation measures implemented. A grievance redress mechanism (GRM) has been elaborated for ROOTS, and this is applied to all INLAMAG intervention sites. While local structures (councils of elders, group by-laws, community committees) exist for conflict resolution, there is little understanding of formal GRM procedures or ESMP requirements of the project. The PSU should strengthen sensitization and training on ESMP and GRM implementation for unserved communities and newly targeted communities, integrate environmental compliance into regular monitoring visits, and promote environmentally friendly land preparation practices.

46. Communities are increasingly aware of climate change effects, linking agroforestry and reforestation to rainfall improvement and ecosystem balance. Farmers view tree planting as a long-term adaptation measure to improve microclimatic conditions. However, burning during land preparation and incidence of bushfires remains widespread and undermines reforestation gains. Fire management and sensitization need strengthening.
	  Agreed Actions
	Responsibility
	Deadline
	Status

	

	Awareness and implementation of SECAP
Provide targeted training on ESMP and GRM procedures for unserved and newly targeted communities.
	PSU/NEA
	March, 2026
	Agreed

	SECAP Monitoring
Integrate environmental compliance checks into routine monitoring and leveraging local governance structures to support conflict resolution and safeguard adherence.
	PSU/NEA
	Continuous 
	Agreed



Innovation 
47. Introduction of Nutrition-Rich Crops in Agroforestry Gardens: INALAMAG has introduced nutrient-rich crops such as moringa, lime, and orange within community agroforestry gardens to supplement household nutrition and improve dietary diversity. This innovation not only enhances food security but also promotes climate-resilient farming systems, as these crops, particularly the moringa improve soil fertility, provide shade, and generate additional income opportunities for women and youth engaged in vegetable production.

48. Use of Gender-Transformative Tools (GALS) with Climate Change Awareness:
The project applies GALS to promote inclusive participation and empower women in decision-making while integrating climate change awareness into the training process. This innovation ensures that gender equality is mainstreamed alongside climate change adaptation, enabling households and communities to adopt more equitable SLM practices.

49. Introduction of Smart Valley and SRI Approaches: The adoption of Smart Valley and SRI techniques, even though yet to commence represents a major shift toward water-efficient, soil-conserving and high-yield rice production systems. These methods enhance productivity while reducing water use and environmental degradation, supporting climate-resilient agriculture across project districts. The innovation aligns with INLAMAG’s goal of promoting sustainable land and water management practices for improved livelihoods and food security.

Partnerships and policy 
50. Stakeholder engagement under INLAMAG builds on the ROOTS project. The project maintains continuous engagement with DoF, DLS, DoA, DPWM and NEA through joint field missions, technical assessments and planning sessions. The project holds annual consultative forums for national, regional, and community stakeholders to share knowledge, review performance, and plan for the year ahead. Policy dialogue forums address issues affecting project implementation. The AWPB is prepared through a bottom-up participatory process, with regional consultations validating priorities with implementing partners, finalized by the PSU, and submitted to the National Steering Committee for approval before IFAD’s no objection. 

51. [bookmark: _Hlk215325226]Under INLAMAG, DoF is responsible for rehabilitating degraded landscapes, including 12,000 ha through ANR, 7,500 ha under improved bushfire management, integrating 1,000 ha of woodlots into sustainable energy supply chains, and promoting agroforestry on 5,000 ha. DPWM is tasked with rehabilitating and restoring 4,500 ha of degraded agricultural landscapes through ANR using locally adapted species. The DLS is responsible for implementing all pasture farming activities, including developing 2,000 ha under integrated crop-livestock systems to optimize the use of crop and livestock resources. 

Knowledge management and Communication 
52. Knowledge management and communication in the project have mainly focused on sensitizing the communities and creating awareness and visibility about project interventions. Branding materials have been produced and shared among stakeholders to create awareness about the interventions. Further, the mission observed several signboards that have been erected at various road points and within the community to identify interventions promoted in the project area. The mission appreciates this initiative but notes that it could be done more efficiently, especially in future project districts by consolidating these into a single, and more coherent signboard that presents all interventions collectively. 

53. The mission noted from field visits that communities have received well some interventions promoted in the project area and that these have had significant impacts on the lives of the beneficiaries. Two such specific interventions include: i) the jambar cooking stoves distributed to vulnerable households. The stoves have reduced firewood use, eased women’s workload, improved fuel efficiency and shortened cooking times; and ii) the use of Moringa as an agroforestry tree within the vegetable gardens accessed by women, especially in Bassick and Yallal Tankonjala communities. The use of moringa has enhanced household nutrition and boosted beneficiaries’ incomes. These and many more success stories should be documented and disseminated to expand the use and deepen the impact of such interventions in other locations in the country.

54. The design of INLAMAG included development of an open-access knowledge platform for landscape planning systems to facilitate land-use decision making, targeting, partnerships, research and resource mobilization. This, however, is yet to be prioritized and undertaken.  The mission was however informed that a web-based land cover statistics platform covering the area under community forests, Wildlife Parks and rice fields was developed in collaboration with FAO with ROOTS funding. The operationalisation and webhosting of the platform is delayed due to limited funding to DoF, which is expected to be the host department of the platform. If operationalised, the platform would enable access to some of the key information necessary for land use planning and decision making. Hence the need to prioritise and budget for this activity in the 2026 AWPB.

	Action
	Responsibility 
	Due date 
	Status 

	Document Success stories
Document and disseminate success stories on the Jambar cooking stoves and the benefits of Moringa in agroforestry
	ROOTS KMO
	June 2026
	Agreed

	Provide budget for Land cover platform
Prioritize and budget for the operationalization of the web-based land cover statistics platform, developed under partnership with FAO. 
	DoF
	March 2026
	Agreed

	Efficient sensitization and awareness creation
Consolidate information on project interventions onto one signboard for sites at community level to minimize wastage
	ROOTS KMO
	Immediate and continuous
	Agreed



Scaling up and sustainability 
55. The implementation of INLAMAG has demonstrated promising results in rehabilitating degraded landscapes, promoting agroforestry, establishing woodlots, and enhancing community capacity in SLM. Seedling survival, although challenged by bushfires, wrong timing transplanting and seasonal abandonment, shows the potential for climate-resilient agroforestry practices when supported by adequate technical backstopping and community engagement. The awareness of the linkages between tree planting, rainfall improvement and ecosystem balance, provides a strong foundation for scaling up interventions.

56. To ensure sustainability, it is critical to institutionalize community-based fire management, strengthen environmental and social safeguards implementation and integrate monitoring and feedback mechanisms into routine project operations. The capacity built among extension workers, women’s associations, and community groups can be leveraged to replicate agroforestry, woodlot development, and pasture management in additional districts. Incentive schemes for high survival rates, continued technical support, and alignment with local governance structures further enhance long-term adoption. Scaling up should also focus on replicating best practices in newly targeted districts, promoting local production of improved seedlings and improved cooking stoves, and linking project interventions to broader national climate change adaptation and SLM strategies to maximize impact beyond the project lifespan.

Lessons learned and implementation issues 
57. Sourcing and distribution of seedlings – the quality control during the reception of seedlings has been effective and communities appreciated the support that was provided by the Forestry officers. Suppliers should be encouraged to source seedlings within the regions to reduce the transportation times. Sourcing from community nurseries where available should also be encouraged. 

58. Nurturing of seedlings – in the agro-forestry activities in the gardens the women usually allocate seedlings among themselves and include a fine for seedlings that do not survive. While this seems to provide some incentives early on, there are still neglected seedlings a few months after planting. An incentive can be provided to communities to reward the best performing community in each region with a need that they have expressed for support.  

59. Planting timing for the pastures – in the fields visited during the mission, earlier planted rangelands where pasture had been transplanted were performing better than the late planted areas where seed was sown. Given the limited material for transplanting, early land preparation and sowing of the pasture lands should be prioritised in 2026. Communities should also be supervised during the planting times to make effective use of resources. 

60. Institutional support for the Implementing Partners (IPs) – While DPWM and DoF have some earmarked institutional support this is not the case for DLS. Logistical support is provided to all IPs but the mobility challenges continue to hamper the timely implementation of activities including monitoring and follow-up. The planning at regional level needs to be strengthened to overcome some of the challenges. Institutional support will also be considered for DLS in cognisance of the support that will be provided through the Green Climate Fund Africa Integrated Climate Risk Management (AICRM) financing.   

61. Fencing of woodlots and pastures – Communities continue to request the fencing of woodlots and pastures after planting to protect them from livestock and improve the survival rates. While the rationale behind this is well understood, the project resources are not sufficient to provide fencing for all communities. Alternatives have to be sought such as planting trees that livestock does not prefer and requesting the community to fence the areas using local materials as part of their contribution. 
[bookmark: _Toc218658289]Implementation arrangements 

Project Management and Coordination

62. The INLAMAG interventions are coordinated by the ROOTS PSU at the central level and the three Regional Coordination Units in the implementation area. The technical coordination of the activities is led by the Climate Change and Natural Resources Management Officer who works in close collaboration with the focal points from DoF, DLS and DPWM. At the regional level the implementation of the activities is done by the ROOTS Field Assistants, and the technical officers form the IPs. The overall oversight for implementation is provided by the Department of Agriculture (DoA) and the NEA through the ROOTS National Steering Committee. 

63. The coordination at the central level among the PSU and IPs is effective. The planning and scheduling in each region, however, requires some strengthening among the ROOTS Field Assistants and the DoF, DLS and DPWM Technical Officers. Currently technical officers seem to focus on the activity level and the appreciation of the envisaged objectives that their investments contribute towards and rationale of the activities seem unclear. The IPs provide inputs into the AWPB and the Procurement Plan and are provided with institutional support particularly for the logistics to facilitate implementation of their activities. The planning and information flows at the regional level requires strengthening to ensure the Regional Coordinators are always aware of the activities being undertaken by the IPs in a timely manner. This will promote collaboration and facilitate the monitoring of the activities, so they effectively contribute to the project objectives. 

64. The INLAMAG activities are incorporated into the ROOTS AWPB. This project management tool needs to be more effectively utilized in the follow-up of the activity implementation and related results in each region and district. 

	Agreed Actions
	Responsibility
	Deadline
	Status

	AWPB

	Review and update the 2026 AWPB to include any missing activities related to expected results but not yet included. 
	ROOTS M & E Officer
	December 2025
	Agreed



[bookmark: _Toc218658290]Monitoring and evaluation 

65. The foundation of the INLAMAG M&E system is the results framework that contains a set of indicators that enable assessment of progress towards the development objective and goal.  

66. The project’s M&E system relies on data from ROOTS field assistants and regional officers of key implementing partners (DoF, DLS, DPWM), supervised by Regional Coordinators and consolidated by the PSU M&E Officer. Data collection combines electronic tools (Kobo Toolbox) and manual methods. Community leaders (Alkalos), the village development and forest management committees as well as the community gardens management committees also contribute to field-level monitoring.

67. To efficiently manage data collection and day-to-day monitoring of field activities, the ROOTS MIS has been upgraded to integrate INLAMAG and AICRM monitoring. The upgrade is expected to be finalised by December and the system becomes operational. 

68. Geo-referenced data collection has been undertaken across all 248 project sites. Data analysis is ongoing, and development of maps is expected to be carried out before the end of February 2026.  These maps, in addition to being referenced for land use development activities, will also be a key input in monitoring progress of activities carried out in the project area as well as changes within the landscape attributed to the interventions implemented. Hence the need to fast track the ongoing data analysis.

69. Despite progress made under the M&E setup, weaknesses remain. These include the following:
(i) Baseline assessments: The mission noted that comprehensive site-specific baseline bio-physical and socio-economic assessments are not systematically carried out prior to carrying out interventions. The lack of such data weakens the basis for attribution and attrition of observed changes within the landscape to the interventions carried out by the project. A retrospective data collection exercise for geo-referenced data was commissioned and has been completed in all 248 project locations where interventions have already been undertaken. Data analysis is ongoing to eventually produce the polygons for the three regions.  Data from the exercise will enable the project to get detailed information on the areas covered and reached with interventions to-date. In addition, the project is encouraged to prioritise such assessments to be carried out prior to and after interventions being carried out. Such assessments would also enable the project implementers to accurately target interventions in areas that would most bring about impact in improved landscape characteristics and on livelihoods of the participating beneficiaries. 
(ii) Data Management: While the project has upgraded the existing MIS to include monitoring of INALAMAG and AICRM activities, the interim data management arrangements in place do not facilitate accurate data quality checks to ensure that consistent information is consolidated at PSU level for reporting to stakeholders. Hence the need to expedite the use of the MIS in addition to strengthening regular data quality checks by the Regional Coordinators and the PSU M&E officer. 
(iii) Weak results focus and misinterpretation of GEF indicators: Implementation of the INLAMAG has experienced challenges in interpretation of expected results and how some interventions are linked to the GEF core indicators that the project is contributing to. As a result, some activities have been implemented, outputs have been delivered and reported against indicators that they are not well aligned to. Clarifications were provided by the mission and going forward, project management will need to ensure that implementation of interventions should be well aligned to the expected results they contribute to. 
(iv) Limited participatory community monitoring: The mission noted strong commitment and enthusiasm among the communities where the project is being implemented. These however have not been formerly engaged in the systematic monitoring of the interventions including collecting some of the monitoring data.  limited community involvement in participatory monitoring. The mission encourages project management to strengthen systematic involvement of communities in monitoring of implementation at their respective levels and including providing them with basic templates for paper-based data collection.  
(v) Inadequate or poor sequencing of interventions:  The mission noted that some key training activities that would be carried out prior to field interventions are yet to be conducted but planned to be carried out during 2026. Such trainings such as pre-season trainings on timely planting, monitoring of tree survival, good agricultural practices, among others, would help the communities to appreciate their involvement in the project and especially their contribution to the expected results. These requisite trainings should ideally be undertaken before inputs delivery. The consequence of inadequate sequencing of activities and prior trainings is reflected in the quality of results delivered. Hence the need for project management to ensure that there is proper sequencing of activities.
(vi) The M&E officer in the ROOTS PSU coordinates the M & E activities of INLAMAG with support from the ROOTS Regional Coordinators and Field technical assistants based within the three project regions namely NBR, WCR and LRR. The officer also liaises with staff of IPs on monitoring aspects of implementation led by them.  While this is the ideal situation, the reality is different, as the different officers end up not devoting adequate attention to monitoring of INLAMAG results, thereby compromising their quality.  The mission recommends strengthening regional coordination and monitoring of project interventions by either instituting monthly progress review meetings and other possible means. In addition, the project should prioritise recruitment of a dedicated M&E Assistant to support monitoring and follow-up of INLAMAG activities and improve the quality of results. 
	Actions – M&E
	Responsibility
	Deadline
	Status  

	Strengthen Result-based M&E
Strengthen data analysis and linkage of results to implementation by setting milestone targets and regularly monitoring them to facilitate tracking of progress towards outcomes, GEBs and LDN.
	ROOTS M&E Officer
	Immediate and Continuous
	Agreed

	Promote participatory and responsive M&E
Strengthen involvement of community structures in project monitoring by developing tools to be used at that level.
	ROOTS M&E Officer
	Immediate and Continuous
	Agreed

	Strengthen Regional Coordination and Monitoring
Establish strong coordination mechanisms among the IPs to minimise overlaps in data collected since the project deals with the same communities for various activities under each IP. Prioritise data quality assessments at by Roots Regional Coordinators to minimise gaps and inconsistences in data reported.
	ROOTS M&E Officer
	Immediate and Continuous
	Agreed

	Efficient and quality data collection
Develop and roll out tools to guide field level data collection.  Establish monitorable milestones and targets for the interventions implemented by the project as some outcomes will take a long time before they are reached. Ensure the tools are aligned to the milestone targets
	ROOTS M & E Officer
	March 2026
	Agreed

	Carry out site specific baseline assessments
Prioritise baseline data assessments prior to undertaking implementation of activities in each of the selected project sites to facilitate adequate assessment of progress towards reaching expected outcomes
	ROOTS M&E Officer and IPs
	Immediate and Continuous
	Agreed

	Recruitment of an M&E Assistant
Recruit an M&E Assistant to support M&E implementation
	
ROOT PSU
	
March 2026
	
Agreed



[bookmark: _Toc218658291]Financial and fiduciary management
70. The fiduciary functions of INLAMAG are undertaken by the ROOTS fiduciary team led by a Financial Controller. The team includes two Accountants and a Procurement Assistant. The Procurement Officer is currently being recruited following the resignation of the former officer. 

71. The current financial execution for INLAMAG based on the 2025 AWPB is 59.47% with USD 605,836 spent out of the budgeted USD 1,018,725. Overall, the financial execution is 17.44% with USD 821,438 spent out of the total budget of USD 4,708,582.
Extension 
72. The current completion date for INLAMAG is 31 August 2027. However, given the delayed start of activities an extension of four months is recommended to bring the completion date to 31 December 2027 to align with the request for extension of ROOTS, which at the time of the INLAMAG MTR is being processed.

[bookmark: _Toc218658292]Main findings and conclusions 
73. INLAMAG is on track to achieve its development objective of creating an enabling environment for SLM and LDN in The Gambia. Significant interventions have been implemented despite a delayed start, with most activities showing positive outcomes toward landscape rehabilitation and community engagement. 

i. The project has so far reached approximately 9,846 direct beneficiaries, which exceeds the INLAMAG target of 9,608 (103% achievement), with 86% women, reflecting strong gender inclusivity. However, full inclusion of persons with disabilities and operationalization of disaggregated data collection remain as a gap. 
ii. A total of 746 ha (99% of the MTR target) has been placed under Integrated Water and Soil Management practices—smart valleys, SRI, and organic compost use—benefiting 176 households across several communities. About 6,034 ha (161% of MTR target) are now under improved bushfire management, with additional areas planned for 2026. Eighteen hectares of woodlots (3.6% of MTR target) have been established or enriched across all 11 project districts, while 4,915 ha (218% of MTR target) of degraded agricultural landscapes have been rehabilitated through ANR, with another 7,000 hectares targeted for restoration. In addition, 1,000 energy-efficient jambar stoves (200% of MTR target) were distributed to vulnerable households, and 964 ha (39% of MTR target) were developed under agroforestry and diversified cropping systems. Finally, 130 ha (13% of MTR target) of land have been placed under integrated crop-livestock systems through the reseeding of rangelands with improved and indigenous pasture species.
iii. Communities are actively engaged in forest protection, agroforestry, rangeland management and energy-saving interventions, fostering local ownership of restoration outcomes. Technical support for extension officers and community groups remains critical. 
iv. While bushfire management has improved through the project efforts, the effectiveness of community fire management committees remains limited. Provision of firefighting equipment has reduced labour needs, but additional capacity-building is required.
v. The implementation of woodlot establishment faces constraints due to insufficient budget allocation in the project document and requires prioritizing resilient species and institutional/fenced sites. 
vi. Agroforestry awareness is high; notwithstanding, seedling mortality is a challenge due to bushfires, termites and seasonal abandonment of project gardens. Continued technical support is essential for improved survival rates. 
vii. The distributed Jambar stoves have improved energy efficiency, reduced smoke exposure and eased workloads for women. 
viii. Participatory monitoring, data quality, results linkage and baseline assessments currently have weaknesses. Integrating community monitoring and setting milestone targets is needed. 
ix. SECAP training has been conducted but awareness and implementation of ESMPs and the GRM are limited. Environmental compliance requires reinforcement.
x. Sustainability depends on institutionalizing fire management, promoting local seedling and stove production, integrating monitoring, and strengthening technical backstopping. Scaling up should leverage community capacity, incentive schemes and link interventions to national SLM, LDN and climate change adaptation strategies.
xi. Coordination among the PSU and regional units is generally effective, though planning at regional levels requires strengthening. Timely information flow is essential for regional planning and coordination and facilitates the monitoring of the activities, so they effectively contribute to the project objectives. Performance of IPs requires improvement. 

Key mission agreements 
· Assisted Natural Regeneration: Given the positive results achieved, it is recommended that the ANR target is increased by at least 2,000 ha to sustain progress, extend fire management to unserved districts and strengthen the functionality and capacity of community fire management committees.
· Community-led tree planting: To accelerate implementation toward meeting the remaining project target, the mission agreed to cover approximately 8,000 ha across priority sites, in NBR (3,860 ha in 8 parks), LRR (1,677 ha in 3 parks), and WCR (1,683 ha in 2 parks). 
· Woodlot Establishment: With the exhaustion of fenced NEMA project sites, it is recommended that the project adopt tree species less prone to livestock browsing and revise the woodlot target from 1,000 ha to 500 ha for realistic implementation within the available budget. The revised approach should prioritize communities with at least 10 ha of land and extend support to institutions with a minimum of 3 ha suitable for woodlot development.
· Community Agroforestry and Diversified cropping systems: To improve survival and scaling of agroforestry practices, additional training will be required, while technical backstopping needs to be strengthened. Given constraints of available intervention areas within the original 11 districts, the target area is proposed to be reduced to 3,000 ha (from 5,000ha) and implementation extended to additional districts in LRR (5), NBR (2), and WCR (4), including schools and mixed farming centers. Live fencing and buffer-zone planting around rice fields will continue, while incentives can be offered to groups achieving the highest survival rates. In subsequent planting cycles, the department should ensure planting during the optimal period for establishment before the dry season and conduct post-dry-season surveys to assess survival rates of trees planted in buffer zones.
· Women representation in Forest Committees: Ensure that women are meaningfully represented and trained within community forestry committees with clear sensitization on their roles and leadership.
· Rangeland establishment and management: To achieve the project targets (2,000ha), the mission agreed to target 100 communities across the three regions in 2026 and 2027, each with an estimated 20 hectares available for intervention. Technical backstopping on pasture establishment and management will be prioritized during the remaining implementation period to ensure sustainability and productivity gains.
· Jambar Cooking Stoves Distribution to Households: Technical support for local production of improved stoves is recommended to enhance sustainability, accessibility and affordability. The success stories from the use of the jambar stoves should be documented and disseminated to expand the use and deepen the impact of such interventions in other locations in the country.
· Targeting: While ROOTS systematically collects gender and disability-disaggregated data, INLAMAG has not yet fully operationalized this practice. Adopting disaggregated data collection will strengthen monitoring and ensure more inclusive targeting.
· Gender and social inclusion: To deepen gender-transformative impact, extend GALS to INLAMAG-only communities, ensuring that all women and vulnerable groups across the targeted districts have equal access to planning, empowerment and negotiation tools. 
· Targeting Persons with Disabilities: The project should develop pathways and participation opportunities for persons with disabilities - such as nursery management and community monitoring.
· Strengthen Results-based M&E: The project should strengthen data analysis and linkage of results to implementation. Milestone targets should be set and regularly monitored to facilitate tracking of progress towards outcomes.
· Promote participatory and responsive M&E: The project should strengthen involvement of community structures in project monitoring by empowering them and developing tools to be used at that level. The project should further establish strong coordination mechanisms among the IPs to minimise overlaps in data collection. 
· Carry out site specific baseline assessments: The project should prioritise baseline data assessments prior to undertaking implementation of activities in each of the selected project sites to facilitate adequate assessment of progress towards reaching expected outcomes.
· M&E capacities: The project should recruit a dedicated Monitoring and Evaluation Assistant in charge of monitoring and follow up of INLAMAG activities.
· Extension: A four-month extension to December 2027 is recommended to align with ROOTS completion and recover delayed implementation time resulting from the delayed start-up. 
     
Republic of The Gambia
Integrated Landscape Management Gambia Project (INLAMAG) 
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Annex 1:	Project logframe updated by MTR (Also see separate Excel file) 





Annex 2:	AWPB 2024 - 2025 physical progress report 
	[bookmark: RANGE!A2:J53]Code
	Description
	Unit of Measure
	FY 2025 AWPB (As At 02.12.2025)
	Cumulative 
	Comments

	
	Component/Output/ Activities/Inputs
	
	AWPB Target
	Actual 
	% Achieved
	Appraisal Target
	Actual
	% Appraisal Achieved
	

	Component 1: Enabling environment for SLM and LDN mainstreaming and implementation (LD2.5)
	 

	Outcome 1: 1.1 Enhanced institutional capacities across sectors and governance and coordination mechanisms for SLM and LDN mainstreaming in place
	 

	Output 1.1.1: 
	One (1) Institutional Capacity Development Plan and program, including at least 4 training programs (participatory land-use planning, collaborative decision making, multistakeholder approaches, SLM, LDN) for 4,200 beneficiaries; 10 Farmers Field School (FFS), one vocational education center (Songhai Centre) (with at least 50% of participants being women)
	 

	Output Indicator 1.1.1:
	Institutional Capacity Development Plan developed and operationalised 
	Number 
	1
	0
	0.0%
	1
	0
	0.0%
	CDP draft plan currently under review

	Activities 
	 

	Activity 1.1.1.1
	Engage consultant to develop the Capacity Development Plan
	Number 
	1
	1
	100%
	
	
	
	Consultant engaged in second quarter (April -June)

	Activity 1.1.1.2
	Draft CDP
	Number 
	1
	            1
	100%
	
	
	
	Draft CDP developed and submitted by the consultant to the PSU in September 2025. Draft currently under review 

	Activity 1.1.1.3
	Organise workshop for validation of the capacity development Plan through a workshop 
	Workshop report 
	1
	0
	0%
	
	
	
	Workshop is planned for December 2025

	Activity 1.1.1.4
	Produce and Print CDP
	Plan
	1
	0
	0%
	
	
	
	Plan will be printed upon validation and finalisation 

	Activity 1.1.1.5
	Carried out Gap assessment for additional infrastructure at   Gambia SONGHAI Center 
	 Assessment report 
	1
	1
	100%
	
	
	
	Assessment done, report finalised and BOQ estimates made in preparation for construction (this activity is directly funded from the ROOTS budget.

	Activity 1.1.1.6

	Recruit private contractor for the development of additional infrastructures at Gambia SONGHAI center 
	Contract 
	1
	1
	100%
	
	
	
	Contractor engaged -BALA construction and Engineering Company. Site handover done in November 2025

	Activity 1.1.1.7

	Establish FFS
	Number 
	4
	4
	100%
	
	
	
	Four ROOTS demo FFS gardens (Berefet & Bintang in WCR; Manduar in LRR; Yalal Tnkonjala in NBR). Demo activities include composting and GAPs demo plots. 116 (107 females & 7 Males) are participating FFS 

	Output 1.1.2: 
	One (1) open-access knowledge platform for landscape planning system developed for land-use decision making, targeting, partnerships, research and resource mobilization
	 

	Output Indicator 
1.1.2:
	Open-access knowledge platform 
	
	
	
	0%
	1
	0
	0.0%
	 A web-based land cover statistics platform covering the area under community forests, Wildlife Parks and rice fields was developed in collaboration with FAO with ROOTS funding. The operationalisation and web-hosting of the platform is delayed due to limited funding to Department of Forestry. The budget for this activity will be prioritised in 2026 AWPB

	Output 1.1.3 
	1.1.3 One (1) land use management plan is developed in cooperation with relevant national and international partners, leading to its effective implementation in support of SLM and LDN
	

	Output Indicator 
1.1.3.1:
	Land use Management plan Developed 
	Number 
	
	
	
	1
	0
	00%
	This activity will be initiated in 2026 

	
	Activities
	

	Activity 1.1.3.1.1
	Carry out mapping of interventions implemented in the project 
	Number of interventions mapped 
	248
	248
	100%
	
	
	
	Collection of georeferenced data is completed in all 248 sites. Data analysis is ongoing  

	Activity 1.1.3.1.2
	Develop maps/polygons for the interventions  
	Maps 
	248
	0
	0%
	
	
	
	Development of the map awaits the completion of the data analysis exercise that is currently ongoing 

	Activity 1.1.3.1.3
	Develop Regional Land use management Plans 
	Plans
	3
	0
	0%
	
	
	
	Plans await the finalisation of the mapping exercise 

	Component 2: Implementation of Integrated landscape planning and management to reduce land degradation (LD1.4)

	Outcome 2.1 Improved, coordinated and collaborative management of Landscape (12,000 ha of degraded productive landscapes in 11 districts, contributing 11% to 109 000 ha LDN national target while bringing 14,500 ha under improved management enhancing their ecological integrity and ensuring better agricultural production and livelihoods.

	Output 2.1.1.1:
	Five (5) Integrated Water and Soil Management practices are promoted by 700 households through dikes, and Conservation Agriculture, including the promotion of system of rice intensification (1,500 ha)
	 

	Output Indicator 2.1.1.1
	Integrated Water and Soil Management practices promoted 
	Practices 
	5
	3
	60%
	5
	3
	60%
	Three practices are currently being practiced i.e smart valley, SRI and composting. 

	Output Indicator 2.1.1.2
	Area under Integrated Water and Soil Management practices 
	Ha
	750
	746
	99.5%
	1,500
	746
	49.7%
	Yalal 5ha , Bintang 5Ha , Berefet 5ha , manduar 5ha, 730 under rice 

	Output Indicator 2.1.1.3
	Number of Households participating in the promotion of integrated soil and water management practices 
	Households 
	200
	176
	88%
	700
	176
	25%
	Community of Suwareh Kunda benefitted from both SRI and smart valley within the INLAMAG project area

	
	Activities for 2025
	

	Activity 2.1.1.1.1
	Engaged International Technical Assistance to support the development Smart valley in rice fields 
	Consultancy 
	1
	1
	100%
	
	
	
	ROOTS partnered with AfriRice to develop smart valleys.

	Activity 2.1.1.1.2
	Develop Smart valleys for rice production in selected locations. 
	Ha
	1
	1
	100%
	
	
	
	Three communities namely: Badumeh Koto in LRR, Suwareh Kunda in NBR and Farabanta in WCR. 60 beneficiaries from Suwareh Kunda (1ha) within the INLAMAG project area benefitted from this intervention.

	Activity 2.1.1.1.3
	Construct Compost Chambers in selected community gardens
	Number of compost chambers  
	4
	4
	100%
	
	
	
	Four chambers were constructed benefitting 666 beneficiaries (M 30, F636, Y 279 and PwD 3) in INLAMAG project area. 

	Activity 2.1.1.1.4
	Conduct training on agrochemical handling and application to rice SRI intervention communities 
	People trained 
	48
	48
	100%
	
	
	
	The training was given to two representatives selected from 24 SRI FFS in INLAMAG project area. FFS representatives are expected to cascade the training to fellow farmers.

	Activity 2.1.1.1.5
	Provide assorted production inputs to support SRI interventions in selected rice fields. 
	SRI fields
	24
	24
	100%
	
	
	
	Assorted inputs were distributed to 24 rice fields within the INLAMAG project area under SRI initiatives covering 730ha, benefiting 1,555 farmers ( M 209 , F1349, Y 59 ,PwD 0)

	Output 2.1.2
	12,000 ha of degraded agricultural production landscapes are rehabilitated and restored through assisted natural regeneration focusing on locally adapted species and- Improved bushfire management (7,500 ha); woodlots using multipurpose tree species, agro- silvopastoral multipurpose tree species, agro-silvo-pastoral practices (4,500 ha) for LDN implementation
	

	Output Indicator 2.1.2.1
	Area of Degraded Agriculture production landscape rehabilitated and restored through ANR, and bush fire management 
	Ha 
	7,500
	0
	0%
	7,500
	6,034
	80.4%
	The project distributed assorted firefighting tools and equipment to 61 communities for the management of community forest bush fires in 2024. 

	Output Indicator 2.1.2.2
	Area under Agro-silvopastoral practices
	ha
	4500
	4915
	109%
	4500
	4915
	109%
	Establishment of fodder trees is planned to be undertaken during 2026. However, during FY 2025, enrichment planting was prioritised with selected parks and wildlife areas surrounding agricultural lands

	Activities for 2025
	 

	Activity 2.1.2.1.1
	Carry out sensitisation and awareness campaigns on environmental sustainability and ecosystem conservation to potential communities 
	Number of communities 
	50
	0
	0%
	
	
	
	

	Activity 2.1.2.1.2
	Identify and select community forest management committees 
	Number of committees 
	50
	0
	0%
	
	
	
	

	Activity 2.1.2.1.3
	Provide assorted fire management tools and equipment to selected communities 
	Number of communities 
	50
	0
	0%
	
	
	
	

	Activity 2.1.2.2.1
	Sensitize communities on sustainable use of the rangelands 
	Number of communities
	50
	0
	0%
	
	
	
	

	Activity 2.1.2.2.2
	Identify and select communities to be support with fodder tree seedlings for ANR in rangelands
	Number of communities
	50
	0
	0%
	
	
	
	

	Activity 2.1.2.2.3
	Provide assorted fodder tree seedlings for over-sowing of the rangelands  
	Ha
	1500
	0
	0%
	
	
	
	

	Activity 2.1.2.2.4
	Facilitate enrichment planting in selected wildlife parks 
	Ha
	4500
	4915
	109%
	
	
	
	

	Output 2.1.3: 
	1,000 ha of woodlots are integrated into the sustainable wood and biomass energy supply chain leading to improved community forestry and indigenous community conservation management
	 

	Output Indicator 2.1.3
	Area established under woodlots 
	Ha
	18
	18
	100%
	1000
	18
	1.8%
	The budget was not adequate to cover establishment of new woodlots. So the intervention was then focused on enriching existing fenced woodlots established under the erstwhile NEMA-Chosso project 

	Activities for 2025
	 

	Activity 2.1.3.1
	Identify and select communities to benefit from woodlots establishment in line with established criteria 
	Number of committees 
	5
	5
	100%
	
	
	
	Selection was targeted at existing NEMA-Chosso project sites to ensure the woodlots are well protected 

	Activity 2.1.3.2
	Establish community woodlots for selected communities 
	Ha 
	18
	18
	100%
	
	
	
	18 ha of woodlots with 1800 seedlings of Gmelina and 1,900 seedlings of Eucalyptus in five communities

	Output 2.1.4: 
	Community monitoring system for soil erosion and vegetation cover is established using the 3 project-level indicators (land cover change, land productivity and SOC) and inform the open-access knowledge platform:
	 

	Output Indicator 2.1.4
	Community Monitoring System  
	System 
	
	
	
	1
	0
	0%
	The community monitoring system is yet to be established 

	Component 3: Promotion of SLM for Climate- Smart Agriculture for improved agricultural, rangeland and Pastoral management (LD1.1)

	Outcome 3.1
	3.1 Improved agricultural, rangeland and pastoral management practices
	

	Output 3.1.1
	5,000 ha of land under agroforestry and sustainable and diversified cropping systems.
	

	[bookmark: _Hlk215765880]Output Indicator 3.1.1
	Land under Agroforestry and sustainable and diversified cropping systems 
	Ha
	713
	730
	102.3%
	5000
	964
	14.6%
	Agroforestry initiatives undertaken across 63 community gardens in 2024 and 25 rice fields n 2025

	
	Activities
	

	Activity 3.1.1.1
	Carry out sensitisation and awareness campaigns on integration of agroforestry in farming activities 
	Number of campaigns 
	4
	4
	100%
	
	
	
	Campaigns done on a quarterly basis 

	Activity 3.1.1.2
	Identify and select communities to benefit from the agroforestry interventions 
	Number of communities 
	25
	25
	100%
	
	
	
	

	Activity 3.1.1.3
	Provide assorted seedlings to the selected communities to establish the agroforestry 
	Number of seedlings 
	41000
	41000
	100%
	
	
	
	Seedlings were distributed for the establishment of 730 Ha of agroforestry in rice gardens 

	Output 3.1.2.
	2,000 ha of land under Integrated Crop-Livestock Systems to optimize the uses of crop and livestock resources
	

	Output indicator 3.1.2
	Land under integrated Crop-Livestock Systems 
	Ha
	600
	130
	21.7%
	2000
	130
	6.5%
	Procurement of the seeds was delayed delaying the establishment of the area. 

	
	Activities
	

	Activity 3.1.2.1
	Carry out sensitisation and community engagement activities 
	Number of sensitization campaigns 
	3
	3
	100%
	
	
	
	The campaigns were planned for each of the regions 

	Activity 3.1.2.2
	Facilitate signing of commitment letters for the securing of land for the development of the pastures and sustainable management of the rangelands 
	Number of Letters 
	30
	30
	100%
	
	
	
	Commitment letters were signed for each of 30 communities 

	Activity 3.1.2.3
	Over-sow rangelands with pastures 
	Ha 
	600
	130
	21.7%
	
	
	
	The area under rangelands was established for 20 out of 30 communities. Other communities delayed preparing their respective areas as committed 

	Output 3.1.3.
	Participatory SLM plan developed on 15,000 ha (mixing different techniques such as soil bunds, stone lines, etc. to reduce water runoff and soil erosion in productive agricultural land, including watershed management.
	

	Output indicator 3.1.3
	Area developed rehabilitation through participatory soil, land and water shed management activities 
	Ha
	388
	0
	0%
	15000
	0
	0%
	The contract for development of Wet-Season Valley Water Control Cascaded Dykes and Micro-Catchments Runoffs Control Dykes was signed in April 2025 but due to limited funding, and the ongoing production season the activities have delayed to start. 

	
	Activities for 2025
	
	
	
	
	
	
	
	

	Activity 3.1.3.1
	Recruit contractor for the construction of the Wet-Season Valley Water Control Cascaded Dykes
	Contract
	1
	1
	100%
	
	
	
	Contractor identified and site handed over April 2025

	Activity 3.1.3.2
	Carry out civil works on the Wet-Season Valley Water Control Cascaded Dykes
	Ha  
	45
	0
	0%
	
	
	
	Contractor mobilised, but works are yet to commence because the production season was still on. Works will start at the end of the productions season. 

	Activity 3.1.3.3
	Recruit contractor for the construction of the Micro-Catchments Runoffs Control Dykes
	Contract
	1
	1
	100%
	
	
	
	Contractor identified and is the same for construction of the wet season valley water control dykes 

	Activity 3.1.3.4
	Carry out civil works on the Micro-Catchments Runoffs Control Dykes
	Ha  
	343
	0
	0%
	
	
	
	Civil works will be carried out at the ed of the production season

	Output 3.1.4
	1,000 Jambar cooking stoves distributed to 1,000 households to reduce the use of charcoal and fuelwoods which contribute to soil erosion and general land degradation, with 80% beneficiaries being women
	

	Output indicator 3.1.4
	Cooking stoves distributed to households 
	Number of stoves 
	
	
	
	1000
	1000
	100%
	The stoves were distributed I 2024 to only vulnerable female beneficiaries 

	Output 3.1.5.
	Communities (7), 50 women associations and technical services,150 extension services workers in 11 districts capacity is enhanced on SLM for climate resilient and low emission agriculture leading to improved agricultural, agroforestry and livestock production:
	

	Output Indicator 3.1.5.1
	Associations capacity built 
	Number of associations 
	25
	3
	12%
	50
	3
	6%
	Manduar, Bintang, and Berefet community associations have been supported within the INLAMAG region

	Output Indicator 3.1.5.2
	Extension services workers capacity built
	Number of extension workers 
	
	
	
	150
	0
	0%
	No activities have been planned in 2025.

	Component 4:
	Monitoring the Project’s Contribution to LDN
	

	Outcome 4.1
	Enhanced monitoring and evaluation of land cover changes, land productivity and soil organic carbon carried out in line with project-level indicators in contribution to national LDN agenda
	

	Output 4.1.1 1
	 (One) monitoring plan established and agreed upon by key stakeholders, including an interpretation modality for the changes in land cover (positive, negative, stable) are established and agreed upon.
	

	Output Indicator 4.1.1.1
	Monitoring Plan Established 
	Plan 
	
	
	
	1
	0
	0%
	The Monitoring Plan is yet to be developed. Activities to bring together stakeholders to agree on monitorable indicators is planned for 2026

	Output 4.1.2 1
	 (One) LDN information hub operationalized as a mechanism for sharing and verification of monitoring data, including the dissemination of lessons learned to target audience:
	

	Output Indicator 4.1.2.1
	LDN Information Hub established and operational
	Hub
	
	
	
	1
	0
	0%
	LDN hub not yet established pending clarification of agency to lead the exercise 




Annex 3: 	INLAMAG GEF7 core indicators updated by MTR 
	1. [bookmark: _Hlk220313367]Core Indicator 
	Ha (Expected at
PIF)
	Ha (Expected at
CEO
Endorsement)
	Ha (Achieved at
MTR)
	Ha (Proposed end Targets at
MTR)

	Total Area
	32,000
	48,500
	12,807[footnoteRef:1] [1:  26.6% of end target of 48,500Ha.] 

	48,500

	Indicator 3 Area of land restored
	10000
	12000
	10,949[footnoteRef:2] [2:  Representing 10% (91.3% of target) of the Gambia LDN target of 109,000Ha] 

	26,500

	Indicator 3.1 Area of degraded agricultural land restored
	10000
	12000
	10,949[footnoteRef:3] [3:  Includes Area of Degraded Agriculture production landscape rehabilitated and restored through ANR, and bush fire management and Area under Agro-silvopastoral practices] 

	26,500[footnoteRef:4] [4:  Includes 10,000Ha of area of Degraded Agriculture production landscape rehabilitated and restored through ANR, and bush fire management and 16,500 of area under Agro-silvopastoral practices] 


	Indicator 4 Area of landscapes under improved practices (hectares; excluding protected areas)
	22000
	36500
	1858
	22,000

	Indicator 4.3 Area of landscapes under sustainable land management in production systems
	22000
	36500
	1858[footnoteRef:5] [5:  Includes Area under Integrated Water and Soil Management practices, Area established under woodlots, Land under Agroforestry and sustainable and diversified cropping systems and Land under integrated Crop-Livestock Systems] 

	22,000[footnoteRef:6] [6:  Includes 15000Ha of area under Integrated Water and Soil Management practices, 3000Ha of area established under woodlots, 500Ha of land under Agroforestry and sustainable and diversified cropping systems, 2000Ha of land under integrated Crop-Livestock Systems and 1500Ha as area under Integrated Water and Soil Management practices] 


	Indicator 6 Greenhouse Gas Emissions Mitigated
	0 
	2936362
	NA[footnoteRef:7] [7:  Data Not Available] 

	

	Expected metric tons of
CO2e (direct)
	0 
	2936362
	NA
	10% of Gambia National Target

	Indicator 11 Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment
	15200

	9608
	9846
	15200


	Female
	9041
	5715
	8468
	9041

	Male
	6159
	3893
	1378
	6159




Annex 4:	Mission terms of Reference, field schedule and list of key persons met 

Background, Mission Objectives, Team Composition and Terms of Reference

Basic Project Data
	Executing agency
	Ministry of Agriculture

	Donor (s)
	IFAD, GOTG, GEF grant, AFD grant, GCF, (AICRM) grant

	Project ID
	2000001065

	Total Project Cost (USD)
	US$ 80 million

	Gambia Government Contribution (USD)
	US$ 5.41 million

	Beneficiaries’ contribution
	US$ 6.25 million

	Date of Approval
	11th December 2019

	Date of Financing Agreement Signature
	27th December 2019

	Date of Loan Effectiveness
	16th January 2020 for disbursement of FIPS
1st March 2020 Entry into Force

	Actual date of first disbursement
	21st December 2020

	1st Additional financing
	US$ 11,93 million Approved in Sept. 2023

	2nd Additional financing
	US$ 18.91 million Approved in Dec. 2024

	Project Implementation period
	Initial Completion date: 31st March 2026
Proposed completion date: 31st March 2027

	Project Outreach Target
	40,000 households



GEF
	Executing agency
	Ministry of Agriculture

	Donor (s)
	GEF grant

	Project ID (GEF ID Number)
	10572

	Total Project Cost (USD)
	4,708,582.00

	Date of Loan Effectiveness
	9th January 2022

	Actual date of first disbursement
	4th October 2023

	Project Implementation period
	Proposed completion date: 31 August 2027



Mission Composition
	Name
	Specialization

	Ms. Ann Turinayo
	Country Director and Mission leader

	Ms Paxina Chileshe
	Lead Regional Climate and Environment Specialist and Technical Lead

	Dr. Edmund Kyei Akoto-Danso
	Environment and Climate Expert

	Ms Grace Nakanjakko
	M&E and Knowledge management expert

	Ms Couro Kane
	Social inclusion and targeting expert

	Mr. Marone Mbaye
	Support Officer and M&E expert





ROOTS
The Resilience of Organizations for Transformation of Smallholder Agriculture Project (ROOTS) was approved by the IFAD Board on 11 December 2019, entered into force on 01 March 2020; the project is expected to be completed by March 2026. IFAD and The Government of The Gambia (GoTG) launched officially the ROOTS project in February 2021.

The total project cost is US$ 80 million for the benefit of The Gambia, mainly the rural farmers women and youth. ROOTS is co-financed by IFAD, GEF, AFD, GCF, the GoTG and the beneficiary farmers.

The country is one of the most vulnerable countries to climate change because of its geographical location, characterized by high dependence on rain-fed agriculture and severe salt-water intrusion in the lowland’s floodplain. The goal of ROOTS is to improve food security, nutrition and resilience of smallholder farmers to climate change in The Gambia. The Project Development Objective (PDO) is to increase agricultural productivity and access to markets for enhanced food security and nutrition, and increased resilience of family farms and farmers’ organizations. ROOTS project will support the building and scaling up of the resilience and adaptive capacity of farmers’ organizations (FOs), including youth and women’s organizations, cooperatives and small and medium-sized enterprises (SMEs), along with agricultural and water resource management practices, water infrastructure (micro-catchments, run-off control dykes and causeways) and irrigation systems using renewable energy.

The target group of ROOTS is mainly smallholder farmers, micro-entrepreneurs, poor rural youth and women. The direct beneficiaries of the project are 40,000 households or about 320,000 people (i.e. approximately 10 per cent of the country’s total population); 80 per cent of the direct beneficiaries are women and 25 per cent are youth and persons with disabilities, due to targeted rice and vegetable value chains ROOTS is implemented in five regions of The Gambia: Central River Region (CRR), North Bank Region (NBR), Lower River Region (LRR), Upper River Region (UPR) and West Coast Region (WCR). The project’s interventions will cover 39 districts across these five regions.

ROOTS activities are organized in three components:
Component 1. Agricultural productivity and adaptation to climate change: - This component aims to build the resilience of FOs to climate change through enhanced and sustainable access to natural resources and agricultural services. The objective of this component is pursued through 2 sub-components: (i) infrastructure development and management for rice and horticulture; and (ii) agricultural services provision.
The expected outcome is “Improved smallholder farmers' productivity through the adoption of sustainable and climate-resilient and nutrition-sensitive technologies and practices”. Under sub-component 1.1, the Project will: (i) consolidate 1,300ha of existing poorly performing tidal irrigation and develop 2,800ha of new tidal irrigation on existing agricultural lands (average size per community land between 25 and 75ha); (ii) develop 200ha new wet-season valley water control cascaded dykes; (iii) develop 800ha new micro- catchments runoff control dykes; (iv) establish and strengthen Water User Management Units; and (v) upgrade 20km of causeways to access 800ha rice-growing swampy areas. In addition, the Project will upgrade 40 vegetable gardens and develop 30 new ones. Around the production sites, ecosystem preservation activities such as the rehabilitation of 1,300ha of mangroves and 1,400ha of community forests will be financed. Sub- component 1.2 will support (i) the access to various agricultural services (extension, input provision, financial education) with the focus on the promotion of Farmers’ Field Schools for rice and vegetables; (ii) the emergence of 240 youth-led businesses that will mainly focus on the provision of services to the value chains; and (iii) capacity development of grassroots farmers’ organizations (FOs) so that they develop services for their members 
Component 2. Access to markets comprises two sub-components focusing on value chain and market linkages (2.1) and support business ideas of the 4Ps (public-private producer partnerships). The outcome of this component is “inclusive commercial partnerships between strengthened FOs and buyers through public-private producers’ partnerships”. Sub-component 2.1 will focus on value chain and market linkages. It will finance: (i) agricultural value-chain interaction platforms (AVIPs) -- one rice AVIP and one vegetable AVIP will be established in each region targeted by the project with key value- chain stakeholders (producers, processors, traders, transporters) and the voice-based market information system introduced by NEMA will be scaled-up; (ii) capacity development of the National Coordinating Organization for Farmer Association in The Gambia (NACOFAG) as well as the national commodity organizations of food processors, rice and vegetable growers; and (iii) the construction of markets and roads. Sub- component 2.2 will support business ideas of 4Ps, particularly those focused on post- harvest and value-addition elements. The Project will ensure that:(i) FOs and SMEs prepare high-quality business plans; and (ii) matching grant resources are efficiently mobilized and utilized. As a pilot, and after the mid-term review, matching grant funds will be blended with potential private capital from the Gambian diaspora; and (iii) post- investment business support is available to sustain the 4Ps, through linking the SMEs to specialized business development services, including certification and food safety standards.
Component 3. Project management, institutional development, and citizen engagement. The objective is to facilitate: (i) efficient coordination and monitoring and evaluation of project activities; (ii) knowledge management, communication, and learning;
(iii) stakeholder awareness and participation through timely and transparent communication of results and consistent citizen engagement; and (iv) policy dialogue and South-South and Triangular Cooperation.
ROOTS has had four supervision missions, eight follow-up and Implementation Support Missions, and a Mid Term Review mission in April 2024.
The ROOTS Project rural development initiative is co-financed by GEF’s Least Developed Countries Fund (LDCF) through the Integrated Landscape Management Gambia (INLAMAG) Project and GCF through the Agricultural Irrigation and Climate Resilience Mechanism (AICRM), alongside IFAD, AFD, OFID, national government, and beneficiaries.
INALAMAG
The INLAMAG project, funded by the Global Environment Facility (GEF) under its seventh replenishment cycle, forms a key component of the ROOTS initiative. Intervention of this project focuses on 11 districts across three agricultural regions: the West Coast Region (5 districts), North Bank Region (5 districts), and Lower River Region (1 district). Like ROOTS, the project aims to benefit predominantly female beneficiaries, with 80 percent of direct beneficiaries expected to be women, along with 25 percent youth and 10 percent individuals with disabilities. It operates across the following components:
Component 1. Enabling environment for SLM and LDN mainstreaming and implementation. Activities include the development of an Institutional Capacity Development Plan and Program; an open-access knowledge platform for landscape planning systems and a land use management plan.
Component 2. Implementation of integrated landscape planning and management to reduce land degradation and achieve LDN target. Under Component 2 of the GEF co-financing, five (5) Integrated Water and Soil Management practices are targeted to be promoted; 12,000ha of degraded agricultural production landscapes are to be rehabilitated and restored through ANR. It is also expected that 1,000ha of woodlots are integrated into the sustainable wood and biomass energy supply chain leading to improved community forestry and indigenous community conservation management.
[bookmark: Component_3._Promote_SLM_for_Climate-Res]Component 3. Promote SLM for Climate-Resilient and low emission agriculture for improved agricultural, rangeland and pastoral management. Under Component 3, the project will promote Sustainable Land Management (SLM) practices that support climate-smart agriculture, improved rangeland and pastoral systems. These interventions aim to enhance agricultural productivity and ecosystem health while addressing the socio- economic needs of vulnerable populations. By restoring degraded land and optimizing resource use, the project will contribute to improved livelihoods and resilience in communities most affected by climate change and land degradation.
Component 4. Monitoring the Project Contribution to LDN. Focuses on monitoring and verifying the project’s contribution to the country’s Land Degradation Neutrality (LDN) targets to assess the level of achievement. One monitoring Plan is expected to be established and agreed upon by key stakeholders. Similarly, one information hub is expected to be operationalized as a mechanism for sharing and verification of monitoring data, including the dissemination of lessons learned to target audience.
The INLAMAG Project experienced delays in the receipt of GEF funding, which in turn led to setbacks in the timely implementation of planned activities. These funding delays affected the scheduling of key project components, including capacity building, land-use planning, and field-level Sustainable Land Management (SLM) interventions.
[bookmark: Component_2._Implementation_of_integrate]
Objectives of the MTR mission:
The primary objective of the Mid-Term Review (MTR) is to assess the Project’s overall performance over the past three years in relation to its expected goals and development objectives, identify challenges faced by the Project Support Unit (PSU), and recommend practical solutions.

The MTR will: (i) review ROOTS INAMLAG project’s overall progress in physical and financial implementation; ii) review the progress of the implementation of recommendations from the earlier missions; iii) review the progress on the 2025 AWPB as well as the current disbursements; iv) assess ROOTS INAMLAG approach and strategy;
(v) assess the level of project implementation against outputs and outcomes MTR targets;
(vi) refocus priorities, if necessary, to better achieve project’s objectives, to enhance and sustain outcomes and impacts; (vii) re-examine the basic assumptions and the risk factors identified during the design of the Project, and if necessary, make the necessary readjustments; (viii) assess the various achievements in terms of relevance, effectiveness, efficiency and sustainability; (ix) highlight the constraints and lessons learned to lead to recommendations likely to better guarantee the achievement of the expected results at the end of the project.
While review and assessment will be an important part of the MTR, a forward-looking approach will be adopted based on the key lessons learned from the implementation to date. The MTR will also provide implementation support and guidance to the PMU and partner agencies as appropriate.
The MTR mission team will have seven working days and a weekend in the country. A kickoff meeting will be organized at the central level before departing for field visits. Working sessions will be organized with the PMU, before and after the field visit to discuss progress of implementation as per the AWPB, review the results as reflected in the M&E system, discuss challenges and opportunities for improvement, and review the draft work plan and budget for 2026 as will have already been prepared by the project team. A technical pre-wrap-up meeting shall be held with the PMU to discuss the findings, conclusions and recommendations of the mission, and an aide memoire will be prepared for signature with the government authorities. The draft MTR report will also be discussed with the project team.

[bookmark: 2._Mission_Composition_and_responsibilit]Mission Composition and responsibilities
The mission team is composed of (i) Country Director and mission leader, Ms. Ann Turinayo; (ii) Lead Regional Climate and Environment Specialist and Technical Lead, Ms Paxina Chileshe; (iii) Environment and Climate Change Specialist, Dr. Edmund Kyei Akoto-Danso; (iv) M&E and Knowledge management experts, Ms Grace Nakanjakko; (v) Mr Marone Mbaye, Support Officer; and (vii) Social inclusion and targeting expert, Ms Couro Wane.
Ms Ann Turinayo, Country Director and mission leader,
As Mission Leader, she will facilitate the mission and ensure overall coordination and quality control of deliverables. She will lead the COSOP Annual Review meeting and the kick-off meeting and debriefings with the mission and will take part in meetings with the government and partners. She will review the project management aspects and provide the relevant recommendations for that relevant section of the report. She will be responsible for ensuring the consistency of the mission's recommendations. She will check the quality of the mid-term review mission's aide-memoire and final report, which must meet IFAD's quality requirements.

Ms Paxina Chileshe, Lead Regional Climate and Environment Specialist and Mission Technical Lead,
The mission technical lead will lead the mission team in all technical discussions, report writing, finalization and presentation to stakeholders and will coordinate field activities. In particular, she will perform the following tasks: Assess the overall implementation strategy and their pertinence to meet the project goals; Assess progress against the 2025 AWPB and progress since inception, under each component and subcomponent; - Exchange with project partners and service providers and assess their effectiveness; - Assess the performance of the project support unit, in terms of effectiveness and efficiency; - Analyse the projects’ exit strategies and propose better solutions, if needed; Assess the level of implementation of agreed actions from past supervisions and implementation support missions; Identify actual and potential/emerging operational problems, and propose solutions for corrective measures or improvements to be made; - Prepare the AM and the MTR mission reports (including their annexes), with the contribution of the mission team members; - Present the results of the mission with the project team and national counterparts.
Dr. Edmund Kyei Akoto-Danso, Environment and Climate Change Expert,
The consultant will work closely with the Country Director and the mission technical lead and assess the overall structure of the project. He will assess all the aspects of the project on climate and environment and will take stock of the extent to which Integrated Water and Soil Management practices and Sustainable Land Management (SLM) practices have been integrated into the AWPB and implementation process of the ROOTS. He will (a) review overall performance on mainstreaming environment and climate change aspects in project activities that have already commenced, specifically the relevance and coherence of these within the larger investment; (b) review performance of the PSU and implementing partners on all activities that are being financed by ROOTS INLAMAG projects; (c) identify and assess key challenges in adopting sustainable and climate- resilient practices by beneficiaries of the ROOTS INLAMAG project; (d) assess whether infrastructure designs and construction/rehabilitation have been sufficiently climate- proofed; (e) ascertain the possible environmental impact of the project and verify quality of the mitigating measures; (f) review adherence to SECAP and coordinate the updating of the IPRM; (g) assess partnership between the project and partners involved in implementing GEF funds in terms of relevance and value addition to climate change adaptation; and (h) provide contributions to the AM and the MTR report.

Ms Grace Nakanjakko, M&E and Knowledge management expert
The M&E and Knowledge Management Expert will conduct a comprehensive assessment of the M&E systems of the ROOTS project. This will include a review of the clarity, logic, and coherence of the M&E arrangements and assigned responsibilities. Based on the findings, she will provide recommendations to strengthen the M&E systems to ensure effective and comprehensive reporting on the ROOTS INLAMAG project indicators. Specifically, the consultant will (a) review overall progress in implementing Project M&E and KM activities against AWPB, and agreed actions since the last supervision; (b) assess the M&E system and provide recommendations to further strengthen the analytical and M&E capacity of the relevant Project staff; (c) with specific reference to results monitoring, work with the ROOTS project M&E team to assess the physical implementation progress of the project measured against the logical framework targets; (d) review the usage of M&E data to inform project management and enhance communication and visibility of project activities and provide feedback for improvement; (e) address the cross-cutting issues such as targeting to the vulnerable groups, women participation, gender sensibility and partnership; (f) assess knowledge management activities and use of innovation for learning, and recommend specific capacity strengthening needs (if any) (g) discuss and examine with team members and the involved implementing agencies the effectiveness of the institutional arrangements for monitoring and evaluation, and provide advice on any improvement that will enhance the M&E management and knowledge management; (h) assist the Project in preparing the 2026 AWPB based on the recommendations from the MTR; and (h) contribute to the Aide Memoire and the MTR reports, including relevant appendices;

Mr. Mbaye Marone, Support Officer and M&E expert
He will, as part of the GEF mission and together with the M&E consultant: a) assess the functionality of the Monitoring and Evaluation (M&E) system and the linkages between ROOTS and GEF indicators and the consolidated logframe; b) review the capacity of implementing partners to collect, process, analyze, and communicate data related to GEF activities. Ensure that all actors are effectively involved at each stage (data collection, processing, analysis, etc.) and evaluate their respective capacities; c) work closely with the M&E Officer to address all pending issues identified in previous mission recommendations; d) formulate key recommendations to strengthen the programme’s performance in monitoring and evaluation; d) contribute to the drafting of the MTR mission aide-mémoire and the project MTR report, in line with the Mission Leader’s guidance and recommendations.

Ms. Couro Kane Wane, Social inclusion expert,
She will Facilitate coordination and exchanges among mission team members, supporting the IFAD team during the field mission. She will review the project's gender and social inclusion activities to determine the progress of implementation with regard to the AWPB, and the recommendations of previous missions. She will be responsible for: reviewing ROOTs systems to assess the allocated human resources, data collection and reporting systems within the broader M&E framework adapted to integrate social inclusion activities. She will: Assess the overall targeting strategy of the project; Contribute to the discussion around INAMLAG and ROOTS, resources; Review the level of implementation of IFAD mainstreaming themes (gender, youth, nutrition) in the implementation of ROOTS and propose measures to improve performance; make sure that the recommendations of all previous missions are duly considered; and Contribute to the drafting of the aide-memoire and reports. Specifically, she will review the social inclusion thematic areas as follows: Gender and Youth: i) assess the reach of beneficiaries, including women, men and youth (disaggregated into men and women); ii) review the progress of youth integration and assess whether project resources and services are delivered in a manner that meets the needs of youth, women and persons with disabilities; assess the quality of adoption of project activities by project groups and identify challenges faced by groups in the process;
iii) assess the level and quality of women's participation in project activities; iv) assess the progress of youth integration and improvement of youth objectives; v) assess the progress and results of the implementation of the strategy on persons with disabilities; vi) assess the relevance of project interventions to meet the needs of target beneficiaries, the extent to which the project addresses the needs of specific vulnerable groups; (vii) Assess the implementation of innovative approaches to address the three strategic objectives of IFAD’s Gender Policy and the root causes of gender inequalities and women’s empowerment (including prevailing social norms, attitudes and behaviors, discrimination and social systems) to ensure equal access for women and youth to productive assets and services, as well as to employment and climate resilience and market opportunities and make recommendations for improvement. Nutrition: (i) assess the implementation of nutrition-sensitive activities, including approaches used, targeting and results achieved;
(ii) review project documentation - progress reports, baselines and aide- memoires from previous supervision and support missions to see if nutrition-related recommendations have been followed; (iii) assess the progress and quality of implementation of planned nutrition-related activities (e.g., training materials, participation, technologies, tools);
(iv) assess whether nutrition-related actions/interventions are included in the annual work plan and budget. Targeting: i) review the adequacy of targeting criteria to reach all groups in the project areas; ii) assess whether program interventions reach the groups most vulnerable to malnutrition in accordance with the tools developed; iii) assess the outreach to beneficiaries; iv) review progress in implementing a cross-cutting targeting strategy; v) review the quality of targeting and outreach, the level of gender integration and the quality of participation of women and young people in relation to the objectives of the 2025 AWPB and the progress made.
[bookmark: 3._Schedule_of_the_mission:]
Schedule of the mission:
The mission agenda, including field visits itinerary, will be provided before the beginning of the mission and will be discussed and finalized during the initial briefing meeting.
Officials from the Government (Ministry of Agriculture / National Environment Agency) and the implementing partners representatives and beneficiaries’ representatives will participate fully in the mission. Depending on their areas of expertise, they will be co-responsible for the mission's objectives.
	Official launch of the mission, and presentation by the team of the progress made by the project
	24 November 2025

	Meeting with partners/ field visit
	25 November 2025

	Field visit to project sites
	26 November 2025

	Engagement with PSU
	27 November 2025

	Drafting of the mission report
	28 - 30 November

	Exchanges with the PSU on the draft report
	1 December 2025

	Finalization of report and technical wrap up
	2 December 2025


[bookmark: 4._Documentation_prepared_for_the_missio]
Documentation prepared for the mission team:
· Implementation support mission reports
· Previous Supervision mission reports
· Steering Committee reports
· ROOTS PDR
· GEF CEO Endorsement Report
· Progress reports for ROOTS, AFD, GEF and AICRM
· COSTABs
· Financing Agreements
· LTBs
· 2025 AWPB & PP
· M&E data and logframe
· Financial and Audit reports
· Implementing partners reports


Mission schedule:
	Day
	Date
	Time
	Activity

	Monday
	24 November 2025
	10h00-15h00
	Presentation of progress made by the project (at the project office)
Meeting with NEA at 3:30pm

	Tuesday
	25 November 2025
	All Day
	Field visits to project sites. See below schedule 

	Wednesday
	26 November 2025
	All Day
	Field visits to project sites. See below schedule

	Thursday
	27 November 2025
	
	Field visits to project sites. See below schedule

	Fri
	
	
	De-briefing meeting of field visit and partner engagement. 
Invite all Implementing Partners under GEF

	Fri. – Sunday
	28 – 30 November 
	All Day
	Drafting of the mission report

	Monday
	1 December 2025
	09h00-14h00
	Exchanges with the PSU on the draft report

	Tuesday
	2 December 2025
	10h00-12h00
	Finalization of report and technical wrap up
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FIELD VISIT – GEF MIDTERM REVIEW
(25th November - 27th November 2025)
	No.
	Date and Time
	Region 
	Activity
	Responsibility
	Location 
	Intervention type

	
	
	
	
	
	
	

	Day 1


























Day 2
	Tuesday 25th November 2025

8:00 – 10:30a.m. 
	WCR
	Travel from PSU to Berefet and meeting with the community

	ROOTS 
	Berefet


	· ANR Firefighting equipment’s
· Agroforestry for Rice
· Agroforestry in gardens

	
	10:30-12:00
	
	Travel from Berefet to Karani
	ROOTS
	Karanni
	· Agroforestry for Rice

	
	12:00 – 1:30 p.m. 

	
	Travel from Karani to Kambong and meeting with the community
	ROOTS
	Kambong
	· Pasture and Rangeland

	
	1:30 – 3:00pm.

	
	Travel from Kambong to Kansambou and meeting with the community
	ROOTS
	Kansambou

	· Woodlot

	
	4:00-4:30pm
	
	Night stop in Soma
END OF DAY ONE

	
	Wednesday 26th November

7:30-10:30 am
	LRR
	Travel from Soma to Misira and discussion with the community
	ROOTS
	Misira
	· Agroforestry in gardens
· ANR equipment
· Pasture and Rangeland

	
	10:30-12:00pm

	
	Travel from Misira to Janneh Kunda and meeting with the community
	ROOTS
	Janneh Kunda 
	· Agroforestry for rice
· Cooking stoves

	
	12:00-1:30pm
	
	Travel from Janneh Kunda to Manar community
	ROOTS
	Manar
	· Pasture and Rangelands

	
	1:30 – 5:00pm
	
	Travel from Manar community to Bissick
	ROOT
	
	· Agroforestry Garden
· ANR
· Firefighting 

	
	5:00pm – 5:30pm
	
	Travel from Bissick to Farafenni NBR
	
	
	

	
	

	
	Farafenni NBR
END OF DAY 2

	Day 3
	Thursday 27th November
8:00-10:30
	
	Travel from Farafenni to Suwareh Kunda and meeting with the community
	ROOTS
	Suwareh kunda
	a. Agroforestry in the Rice field
b. ANR Enrichment Planting

	
	10:30- 12:30
	
	Travel from Suwareh Kunda to Jerikaw Wollof
	ROOTS
	Jerkaw Woolf
	a. Woodlots
b. Cooking stoves

	
	12:30 – 2:00
	
	Travel from Jerikaw Wollof to Yella Tankoajella
	ROOTS
	Yella Tankoajella
	

	
	2:00-5:00PM
	                                                           Departure To Banjul

	
	End of the Field Mission 





ROOTS GEF MIDTERM REVIEW MISSION FIELD VISIT- ATTENDANCE LIST
IFAD – PSU- IPs
	Name
	Institution

	Ms. Paxina Chileshe (Team Lead)
Dr. Edmund Kyei Akoto-Danso (Environment & CC Consultant)
Ms. Couro Kane (Gender and S.I Consultant)
Ms. Grace Nakanjako (M&E Consultant)
Mr. Mbaye Marone (Support Officer, M&E Consultant

	IFAD

	Mr. Mamour Alieu Jagne (PD)
Mr Alhagi Janneh ( FC)
Mr Katim Touray (IAO)
Mr Buba Saidy (M&EO)
Mr Demba Sanyang (RC)
Ms Elizabet Mendy (RC)
Mr Paul Mendy (PO)
Mr. Ousman Touray
Dr. Boubacarr Barry ( IT)
Mr Lamin S Darboe ( Head Comp1)
Mr Ba Sadi Gassama ( W&I)
Dr. Fatou Bojang (ENRO)
Ms Aminata Sanyang (APD)
Ms Matida Komma ( Gender O)
	PSU

	Mr. Allabatu Jatta
	DLS

	Babanding Sanyang
	DoF

	Amie Touray 
	DPWM



Field Visit, 26th and 27th November
	                                                         
	Site Manar
Region: LRR                                                                                                         
26th November 2025     

	 
	Name
	Contact

	1
	Lamin Fatty
	2901908

	2
	Amadou Sowe
	7134659

	3
	Sheikh Yakub Fatty
	7068401

	4
	Mustapha Fatty
	 

	5
	Abdoucadiry Manneh
	55191488

	6
	Seidai Conteh
	7516920

	7
	Amadou Touray
	2703310

	8
	Lamin Camara
	2981619

	9
	Abdoucadiry Fatty
	7993941

	10
	Amadou Koniteh
	2090089

	11
	Ismeila Samateh
	7030524

	12
	Alagie Koniteh
	6316291

	13
	Ousman Njie
	 

	14
	MomodouLamin Conteh
	2533937

	15
	Alhagie Ousman Camara
	7008456

	16
	Alhagie Foday Sonko
	2412148

	17
	Lamin Darboe
	7425661

	18
	Saikou Dumbeyai
	5077780

	19
	Modou Lamin Camara
	2104284

	20
	Sainey Samateh
	2973044

	21
	Makong Ceesay
	 

	22
	Galoj Jawo
	2741581

	23
	Yakuba Touray
	3618065

	24
	Salifu Saidy
	2077296

	25
	Fatoumata Fatty
	2157510

	26
	Maimuna Fatty
	2122861

	27
	Fatou Dibba
	5210741

	28
	Aminata Darboe
	 

	29
	Zainabou Fatty
	4127926

	30
	Mariama Camara
	7777867

	31
	Omar Fatty
	2848805

	32
	Habibatou Hydara
	7687136

	33
	Isa Hydara
	 

	34
	Tida Janneh
	 

	35
	Binta Kanyi
	 

	36
	Nyimanding Jarju
	2172771

	37
	Kaddy Bass
	7688408

	38
	Hawa Njie
	3359908

	 
	Village: Janneh Kunda
Region: LRR
Reporting period: 26th November 2025

	39
	Bora Bajinka
	3639104

	40
	Nyikass Janneh
	3088372

	41
	Ousman Manjang
	5225632

	42
	Felejie Samateh
	3088290

	43
	Aminata Kanteh
	3851708

	44
	Lamin Manjang
	3045716

	45
	Nyimansatou Jarju
	5351046

	46
	Yakuba Jobarteh
	3621211

	47
	Omar Sanyang
	 

	48
	Fatou Samateh
	3441324

	49
	Mai Demba
	3858704

	50
	Fansainey Bajinka
	3851122

	51
	Mariatou Janneh
	3547538

	52
	Mama Marong
	3088283

	53
	Nyimanding Janneh
	 

	54
	Kaka Camara
	 

	55
	Jalika Janneh
	3088296

	56
	Natoma Gibba
	5968016

	57
	Awa Bajo
	5020709

	58
	Halima nama Janneh
	3358906

	59
	Kaddy Janneh
	3534663

	60
	Kaddy Ceesay
	5126064

	61
	Halima Janneh
	3257989

	62
	Binta Kanteh
	3809691

	63
	Ensa Janneh
	5447117

	64
	Kalifa Manjang
	 

	65
	Mama Bajinka
	3217700

	66
	Yaya So Janneh
	3073359

	67
	Nyimanding Manjang
	3443221

	68
	Adama Samateh
	3088139

	69
	Mai Janneh
	 

	70
	Nyima Sanyang
	5311739

	71
	Aminata Bajinka
	3283948

	72
	Mamanding Janneh
	3255736

	73
	Kujai Kanteh
	3715884

	74
	Kaddy Janneh
	3041523

	75
	Mariama Kinteh
	5438952

	76
	Marong Jammeh
	3184901

	77
	Binta Sanyang
	3259749

	78
	Zakaria Janneh
	5446802

	79
	Babucarr Jadama
	3851115

	80
	Dona Sanyang
	3441029

	81
	Ndey Kambi
	5323562

	82
	Fanta Manjang
	3452277

	83
	Awa Samateh
	3088379

	84
	Buba Janneh
	 

	85
	Mariama Ceesay
	5340414

	86
	Mama Janneh
	3010174

	87
	Awa Jallow
	3732245

	88
	Felejie Janneh
	 

	89
	Sally Fofana
	 

	90
	Nyimanding Janneh
	5581307

	91
	Isatou Bajinka
	5681308

	92
	Jung Janneh
	3915591

	93
	Mai Manjang
	3301731

	94
	Jai Jobarteh
	5903632

	95
	Jainaba Marong
	3078611

	96
	Sanna Manjang
	3255696

	97
	Isatou Janneh
	 

	98
	Nyimanding Sanyang
	5891846

	99
	Isatoun Camara
	3602846

	100
	Fatou Manneh
	3047471

	101
	Musa Janneh
	5581307

	102
	Mbajai Janneh
	5043575

	103
	Fatou Manjang
	3088379

	104
	Sutaring Kanteh
	3020264

	105
	Jalla Janneh
	5340414

	106
	Mamadou Kanteh
	 

	107
	Jariatou Janneh
	 

	 Berefet Village Foni Berefet District

	108
	Karafanding Badjie
	7174479

	109
	FatouSanyang 
	 

	110
	Nyima Badjie
	2900356

	111
	Amie Krubally
	2670588

	112
	Bintou Njie  
	 

	113
	Mariama Manneh
	 

	114
	Binta Badjie
	 

	115
	Sunkary Tamba
	7315909

	116
	Isatou Kanteh
	 

	117
	Jainaba Giteh
	 

	118
	Nyakassi Manneh
	2230779

	119
	Fatou Gibba
	 

	120
	Isatou Jadama
	 

	121
	Fatou Jammeh
	 

	122
	Nyiminding Bayo
	 

	123
	Mariama Sanyang
	7644432

	124
	Jainaba Saho
	7991173

	125
	Dorbally Jaiteh
	7732243

	126
	Jainaba Colley
	2266298

	127
	Amie Jarjou 
	 

	128
	Fatou Badjie
	2468839

	129
	Binta Badjie
	2272852

	130
	Jainaba Badjie  
	 

	131
	Nyanya Sanyang
	4091908

	132
	Fatou Camara
	2906376

	133
	Fatou Jammeh  
	 

	134
	 Nato Saho
	4082714

	135
	Majula Sanyang
	2886009

	136
	Jaitehnding Sayang
	 

	137
	Arokey Ceesay
	2741076

	138
	Abdou Keiteh
	4531000

	139
	Bakary Gassama
	3965259

	140
	Binta Bajo
	7236126

	141
	Fatou Sanyang
	2294108

	142
	Jankey Marong
	7468714

	143
	Fatou Njie
	2410123

	144
	Abie Sima
	4570010

	Berefet Cluster Forest
Intervention type: ANR Fire Fighting Equipments

	145
	Malang Colley
	7400735

	146
	Sainey Sanneh
	4032555

	147
	Jatou Gibba
	7247884

	148
	Nyassi Badjie
	7095599

	149
	Sarjo Sanyang
	7093956

	150
	Abdoulie Senghore
	2126445

	151
	Landing Jammeh
	7554687

	152
	John Mendy
	3183777

	153
	Kebba Kebbeh
	2660572

	154
	 Fabakary Kassama
	2827578

	155
	 Abdou Krubally
	2602526

	156
	 Abdou Keita
	4531000

	157
	Bakary Gassama
	3965259

	158
	Amie Manneh
	2158177

	159
	Isatou Jobarteh
	7154648

	160
	Louis Mendy
	7280950

	 
	Village Foni Bintang Karanai
Intervention type:  Agroforestry RICE

	161
	Fanta Sanneh
	2354663

	162
	Amie Sanyang
	7803623

	163
	Fatou Gibba
	 

	164
	Abie Bojang
	7092665

	165
	Ismaila Jarjou
	7714676

	166
	Yaya Kujabi
	2536984

	167
	Jarrie Jarjou
	7018255

	168
	Abdou Sanneh
	2976736

	169
	Matida Bojang   
	 

	170
	Nyima Badjie
	 

	 
	Kambong Village Foni Kansala
Intervention type: Pasture and Range land

	171
	Kemo Badjie
	2324118

	172
	Alo Sallah
	3958032

	173
	Bakary Bojang
	3571436

	174
	Hawa Jammeh
	6368528

	175
	Lala Jammeh
	2257467

	176
	Adama Jarjou
	 2495326

	177
	Kulaymata Badjie
	3861475

	178
	Metta Jarjou
	7588995

	179
	Siabatou Jarjou
	2316152

	180
	Fatou Sanyang
	2590380

	181
	Rohey Badjie
	6872760

	182
	Tarko Sowe
	7919740

	183
	Hawa Jatta
	2762435

	184
	Tumbule Bojang
	2344357

	185
	Ensa Bojang
	2046054

	186
	Kaddy Bojang
	5097694

	187
	Abdou Ceesay
	3543453

	188
	Fatou Badjie
	7030705

	189
	Ramatoulie Jammeh
	2348488

	190
	Kissa Badjie
	 

	191
	Ida Sanneh
	6034683

	192
	Sally Badjie
	7010316

	193
	Amie Bojang
	2455864

	194
	Tarko S Sowe   
	 

	195
	Fatou Bakary Badjie
	7357464

	 
	Kansambou Village Foni Jarrol District   

	196
	Malaphy Sambou
	 

	197
	Kuba Sambou
	 

	198
	Dodou Sambou
	 

	199
	Bakary Sambou
	 

	200
	Buba Sambou
	 

	201
	Dodou Sambou
	 

	202
	Bakary Sambou
	 

	203
	Buba Sambou
	 

	204
	Musa Sambou
	 

	205
	Alhagie Sambou
	 

	206
	Yorro Jomma
	 

	207
	Landing Sambou
	 

	208
	Dembou Sambou
	 

	209
	Kaddyba Sambou
	 

	210
	Awa Kambi
	 

	211
	Fanta Jomma
	 

	212
	Mboge Manga
	 

	213
	Fanta Barjo
	 

	214
	 Sally Jandi
	 

	215
	Fatou Sambou
	 

	216
	Fatoumata Touray
	 

	217
	Fula Musa Sambou
	 

	218
	Manyima Sambou
	 

	219
	Ado Manneh
	 

	220
	Sireh Jomma
	 

	221
	Sally Jomma
	 

	222
	Sebbo Jomma
	 

	223
	Isatou Sambou
	 

	224
	Sarjo Sambou
	 

	225
	Mam Jarra Manga
	 

	226
	Bambi Manga
	 

	227
	Sebo Sambou
	 

	228
	Sariba Sambou
	 

	229
	Naffi Sambou
	 

	230
	Serreh Sambou
	 

	231
	Jainaba Kombo
	 

	232
	Sebo Darboe
	 

	233
	Hawa Sambou
	 

	234
	Metta Manjang
	 

	235
	Mariama Manneh
	 

	236
	Kumba Sowe
	 

	237
	Fatima Sambou
	 

	238
	Abubacarr Sambou
	 

	239
	Mariama Sebo Manneh
	 

	240
	Alhagie Sambou
	 

	241
	Jalika Sambou
	 

	242
	Jatou Sambou
	 

	243
	Buba Sambou
	 

	244
	Nfamara Sambou
	 

	245
	 Kunta Jomma
	 

	246
	Mariama Jomma
	 

	247
	Abdou Jomma
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GEF_INLAMAG_GAMBIA

								Project title : Integrated Landscape Management Gambia (INLAMAG) Project- LOGFRAME 



				 		Indicator				 Baseline				Mid term target 		End of project target 		Year Targets (2023)		Year Results (2023)		Cumulative 		Year Targets (2024)		Year Results (2024)		Cumulative 		Year Target (2025)		Year Results (2025)		Cumulative 		% against the MTR target		% against the End target		Verification sources		Risk and assumption 

				                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                 Project Objective                                                                                                                                                                                                                                                                                                                                                                 To create an enabling  environment  for an integrated  landscape approach in 
support of SLM and LDN implementation in The Gambia		Total area under improved management (48,500 Hectares)																																				The COVID-19 pandemic won?t halt the project activities, particularly those requiring physical presence and physical interactions among stakeholders

																										Year Results (2024)		Cumulative 		Year Target (2025)		Year Results (2025)		Cumulative 		% against the MTR target		% against the End target		 

						 				 0 ha				24,250 ha		48,500 ha		Year Targets (2023)		Year Results (2023)		Cumulative 		Year Targets (2024)

						Area of degraded agricultural production landscapes rehabilitated and restored through assisted natural regeneration focusing on locally adapted species (component 2)				0 ha		Ha 		6000		12,000																								Project progress reports; Evaluatio n report; GIS, and field supervisio n mission reports

						Total land rehabilitated and restored through ANR										12,000 ha

						Area of landscapes under improved practices (excluding protected areas)(Hecta res)		Integrated  Water and Soil Management practices promoted by 700 households through dikes, and Conservation Agriculture (component 2)		0ha		Ha 		750		1,500														750		746		746		99%		50%		Project progress reports; Evaluati on report; and field supervis ion mission reports		Political stability in The cpuntry will continue                                                                                                                                                                                                                                                                                                                                                                                                                                                     Cofinancing secured as planned activities, including local communities, Key stakeholders maintained their interesnt and engagement in the proejct and its proposed  activities , including communities 

								Area of land under improved bushfire management (component 2) 		0 ha		Ha 		3,750		7,500				0		0				6034		6034		7500		0		6034		161%		80%

								Area of land for woodlots using multipurpose tree species, agro�silvopastoral multipurpose tree species, agro�silvo�pastoral practices (component 2)		0 ha		Ha 		2,250		4,500														4500		4915		4915		218%		109%				communities will be willing to learn and adopt improved crop and animal production methods, including behavioural change regarding particularly bushfire management and establishme nt of woodlots 

								Area of woodlots are integrated into the sustainable wood and biomass energy supply chain leading to improved communit y forestry and indigenous community conservation management 		0 ha		Ha 		500		1,000												0		18		18		18		4%		2%

								Sub total 2.1.1 + 2.1.1 a ,b and c + 2.1.3						13,250.0		26,500.0																5,679		11,713		88.4		44.2

								Area under agroforest ry and sustainabl e and diversified cropping systems (component 3)		0 ha		Ha 		2,500		5,000										234		234		713		730		964		39%		19%

								Area under integrated croplivestock systems to optimize the uses of crop and livestock resources component 3) 		0 ha		Ha 		1,000		2,000										0		0				130		130		13%		7%

								Area under participat ory SLM plan (mixing different technique s such as soil bunds, stone lines, etc. to reduce water runoff and soil erosion in productive agricultur al land) (compone 3)		0 ha		Ha 		7,500		15,000												0						0		0%		0%

				                                                   Area of landscapes under improved practices (excluding protected areas)(Hectares)												36,500 ha

				 				Greenhouse Gas Emissions Mitigated (metric tons of CO2e)		0 metric tons of CO2eq		Mt		1468181 TCO2eq		2, 936, 362 TCO2eq																				ERROR:#VALUE!		ERROR:#VALUE!		Project progress reports; Evaluatio n report; and field supervisio n mission reports		Activities leading to water and soil management practices CA and system of rice intensification on 1,500 ha; rehabilitation of 12,000 ha of degraded agricultural production; improved bushfire management on 7,500 ha; woodlots using multipurpose tree species, agro- silvopastoral multipurpos e tree species,  agro-silvopastoral practices on 4,500 ha and 1,000 ha of woodlots are successfully implemented,Finally, capacity is available to measure the amount of carbon sequestered.

						Overall Outreach		Number of direct beneficiaries disaggregated by gender as co-benefit of GEF investment  				Number 		4,790		9,608										9, 846 						9, 846 		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				 		Total # of Women		Number of direct Women beneficiaries das co-benefit of GEF investment  ( women = 2850 Mtr, 5715 end target) 		0		Number 		2,850		5,715										9,895						6,008		15,903		558		278.3		Project progress reports; Evaluatio n report; and field supervisio n mission reports		Communities will be sensitized and will gain full awareness of the socioecono mic benefits of the GEF investments ? they will remain committed to project activities in which they will be involved in a participatory manner.

						Total # of Men		Number of direct Male  beneficiaries  as co-benefit of GEF investment  ( Male = 1,940 Mtr, 3,893 end target)  		0		Number 		1,940		3,893										530						3669		4,199		216		107.9

				Component 1: Enabling environment for SLM and LDN mainstreaming and implementation (LD2.5)

				 				Indicator		 Baseline				Mid term target 		End of project target 																								Verification  sources		Risks and assumptions 

				Outcome 1.1. Increased institutional capacities, and enhanced cross sectors and governance mechanisms for SLM and LDN mainstreami ng and implementat ion by: by: (i) improved in national institutions capacities for SLM and LDN (ii) number of functional new governance frameworks and plans for SLM and LDN				Consolidated Institutional Capacity Development Plan 		No consolidated Institutional Capacity Development Plan exists for multistakeholder approaches for SLM/LDN-implementaion 				Initial draft of the Institutional Capacity Development Plan ready and piloted among concerned stakeholders		Institutional Capacity Development Plan complete and validated by key stakeholders																								Lists of participan ts and Project progress report 		Political will is maintained and subnational levels exercise autonomy and commit to the development and implementat ion of the consolidated Institutional Capacity Development Plan; and Communities will be engaged through participatory means so that the Plan reflects local voices.

								# of beneficiaries of training sessions in SLM and LDN		No trainings have been conducted for Farmers Field School and  Songhai Centre in the context of LDN implementation (4200 beneficiaries 50%women & 50%men)		Number (Women)		1050		2100										0						0								Lists of participan ts and Project progress and Evaluation reports		Communities will be willing to learn, but also to engage in SLM and pro-LDN activities Sensitisation regarding women involvement in project activities will be accepted, without impeded by sociocultural barriers. 

												Number (Men)		1050		2100

								One open-access knowledge platform for landscape planning system to support SLM/LDN implementation		0 open access knowledge platform for landscape planning system to support SLM/LDN implementation				Initial model of the openaccess knowledgee platform ready, and consultant s engaged		The openaccess knowledge platform for landscape planning system to support SLM/LDN set up and approved by government and other stakeholders  demonstrate LDN implementation																								Project progress report and Evaluatio n report		Stakeholder engagement to support the development of the openaccess knowledge platform; -Platform approved and institutionali zed to ensure its use but also sustainability;Capacity to develop the platform is found

				1.1.1 One (1) Institutional Capacity Development Plan and program, including at least 4 training programs 

				(participatory land-use planning, collaborative decision making, multistakeholder approaches, SLM, LDN) for 4,200 beneficiaries; 10 Farmers Field School (FFS), one vocational education center (Songhai Centre) (with at least  50% of participants being women)

				1.1.2. One (1) open-access knowledge platform for landscape planning system developed for land-use decisionmaking, targeting, partnerships, research and resource mobilization

				1.1.3 One (1) land use management plan is developed in cooperation with relevant national and international partners, leading to its effective implementation in support of SLM and LDN

				Component 2: Implementation of Integrated landscape planning and management to reduce land degradation (LD1.4)

				 				Indicator		 Baseline				Mid term target 		End of project target 																								Verification sources		Risks and assumptions 

				Outcome 2.1 Improved, coordinated and collaborativ managemenent of Landscape (12,000 ha of degraded productive landscapes in 11 districts, contributing 11% to 109 000 ha LDN national target while briging 14,500 ha under improved management enhancing their ecological integrity and ensuring better agricultural production and livelihoods.				# of integrated water and soil management practices promoted through dikes, and conservation agriculture		0		Number		2 practices		5 practices																								Project progress report and Evaluatio n report		Communities will be willing to learn and adopt improved integrated water and soil management practices promoted through dikes, and conservation agriculture,

								 # of districts with improved, coordinated and collaborative landscape management 		No district is involved in improved, coordinated and collaborativ e landscape management		Number		5 districts 		11 districts 																								Project progress report, IMPs and evaluatio n report		Districtlevel formal structures and institutions will be willing to collaborate and involve other key stakeholders in landscape management

								# of CO2 eq sequestered 		0		Number		719, 587 Tco2eq		2, 936, 362 Tco2eq																								Project reports, Ex Act tool		Capacity available to measure amount of carbon sequestered, and SLM practices are implemente d to lead to Carbon sequestratio n.

				Output 2.1.1 Five (5) Integrated Water and Soil Management practices are promoted by 700 households through dikes, and Conservation Agriculture, including the promotion of system of rice intensification (1,500 ha)

				Output 2.1.2 12,000 ha of degraded agricultural production landscapes are rehabilitated and restored through assisted natural regeneration focusing on locally adapted species and- Improved bushfire management (7,500 ha); woodlots using multipurpose tree species, agro- silvopastoral multipurpose tree species,  agro-silvo-pastoral practices (4,500 ha) for LDN implementation

				Output 2.1.3 1,000 ha of woodlots are integrated into the sustainable wood and biomass energy supply chain leading to improved community forestry and indigenous community conservation management

				Output 2.1.4. Community monitoring system for soil erosion and vegetation cover is established using 3 projectlevel indicators (land cover change, land productivity and SOC) and inform the open-access knowledge platform.

				Component 3: Promote SLM for Climate-Resilient and low emission agriculture  for improved agricultural, rangeland and Pastoral management (LD1.1)

				 				Indicator		 Baseline				Mid term target 		End of project target 																								Verification  sources		Risks and assumptions 

				Outcome 3.1 Improved agricultural, rangeland and pastoral management on 22,000 ha for better livelihoods for 700 households (or 4,830 people).				# of households with improved livelihoods		None		Number 		350		700																				0				List of trainees, Project progress report and Evaluatio n report		Smallholder producers are willing to participate in SLM activities for livelihoods, and COVID-19 oes not prevent interactions with communities

								# of ha under agroforestry and sustainable and diversified cropping systems		0 hectares		Ha 		2,500		5,000										234						713		947		37.88		18.94		Project progress report and Evaluatio n report		Communities are willing to use irrigation systems on their land

								# of ha under integrated crop- livestock systems to optimize the uses of crop and livestock resources 		0 ha		Ha 		1,000		2,000		0		0		0				0						130		130		13		6.5		Field visits, Project progress report and Evaluatio n report		In consultation with communities , land is secured for infrastructure development 

								# of ha under participatory SLM plan 		0 ha 		Ha 		7,500		15,000																				0				Project progress report and Evaluatio n report		Smallholder producers are willing to adopt improved marketing systems, including the use of storage facilities

								 # of Jambar cooking stoves distributed to target households benenficiaries 		None		Number 		500		1,000		0		0		0		1000		1000		1000		0		0		1000		200		100		Field visits, Project progress report and Evaluatio n report		Target households are willing to adopt 

								Sub total 3.1.1 + 3.1.2 + 3.1.3						11,000		22,000										234								1077		9.8		4.90

				Output 3.1.1 5,000 ha of land under agroforestry and sustainable and diversified cropping systems.

				Output 3.1.2. 2,000 ha of land under Integrated Crop - Livestock Systems to optimize the uses of crop and livestock resources.

				Output 3.1.3: Participatory SLM plan developed on 15,000 ha (mixing different techniques such as soil bunds, stone lines, etc. to reduce water runoff and soil erosion in productive agricultural land, including watershed management.

				Output 3.1.4. 1,000 Jambar cooking stoves distributed to 1,000 households to reduce the use of charcoal and fuelwoods which contribute to soil erosion and general land degradation. ( with 80% beneficiaries being women).

				Output 3.1.5. Communities  (7), 50 women associations  and Technical services, 150 Extension services workers in 11 districts  capacity is enhanced on SLM for climate resilient and low emission agriculture  leading to improved Agricultural, agroforestry  and livestock production.

				Component 4: Monitoring the Project?s Contribution to Neutrality

				 				Indicator		 Baseline				Mid term target 		End of project target 																								Verification  sources		Risks and assumptions 

				Outcome 4.1.Monitoring of land cover changes, land productivity and soil organic carbon carried out in line with project-level indicators in contribution to national LDN agenda 				 Monitoring plan 		No participator y monitoring plan currently exists to assess LDN-related indicators		Number		Initial draft of a monitorin g plan ready and piloted		Monitoring plan complete and validated by key stakeholders																								Project progress report and Evaluatio n report		Communities are sensitized, buy into and participate in land- use plans

								# of project districts where the monitoring plan is piloted for assessing land cover changes, land productivity and soil organic carbon project activities		No participator y monitoring plan currently exists to assess LDN-related indicators		Number		Monitorin g plan piloted in five project districts 		Monitoring plan rolled out in all project districts																								List of trainees, Project progress report and Evaluatio n report		Farming households willing to participate in training sessions and COVID-19 does not prevent physical meetings 

								Number of knowledge products for policy makers and communities		No knowledge products specific to the LDN indicators for communities s and policy makers		Number		3 knowledg e products		3 knowledge products																								List of trainees, Project progress report and Evaluatio n report		Policy makers and communities continue buying into the project objectives

								Land Degradation Neutrality information hub		0 information hub for LDN implementation				2 Stakehold er consultati on meetings conducted , and consultants engaged		One (1) LDN set up and government -approved to showcase LDN implementation																								List of trainees, Project progress report and Evaluatio n report		Smallholder producers are willing to participate in training sessions and COVID-19 does not prevent physical meetings 

								Number of data collection protocol for M&E		No data collection protocol for biodiversity conservatio n and land rehabilitation in Dallol Bosso		Number		Initial draft of a protocol ready for data collection 		1 operational protocol developed for data collection for M&E																								Protocol ready, and data collected for M&E		Competent capacity identified to develop the protocol, and key stakeholders validate and adopt the protocol

								Number of communitylevel meetings for community participation in land cover changes, land productivity and soil organic carbon monitoring. 		No participator y meetings are held for community participatio n in land cover changes, land productivity and soil organic carbon monitoring.		Number		10 meetings		20 meetings 																								Meeting reports, Project progress report and Evaluatio n report		Communities s are sensitized, buy into and participate in process monitoring of land cover changes, land productivity and soil organic carbon

				4.1.1 1 (One) monitoring Plan established and agreed upon by key stakeholders, including an interpretation modality for the changes in land cover (positive, negative, stable) are established and agreed upon. 

				 4.1.2 1 (One) LDN information hub operationalized as a mechanism for sharing and verification of monitoring data, including the dissemination of lessons learned to target audience.














































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































